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The Congress meets annually in November, at ike Society of 
Antiquaries, Burlington House. Each affiliated society is invited to 
send two delegates, and to suggest for discussion any subject of general 
archaeological importance.

Societies wishing to become affiliated should communicate in the 
first instance with the Hon. Secretary of the Congress, Society of Anti­ 
quaries, Burlington House, W.\. The annual subscription is £i, 
payable in advance on July isi.

Report of the Council, June 3oth, 1923.
The Council is happy to report that the financial position of the 

Congress continues to be satisfactory, the balance on 3oth June last 
being £52 i8s. 5<i. It must, however, be remembered that the 
publication for 1922 had not been issued by that date, so that no 
account has been taken of its cost. The Council desires once again 
to express its grateful thanks to Mr. G. C. Drvice, F.S.A., for auditing 
the accounts.

During the year the Glasgow Archaeological Society, the 
Worcestershire Arch;eological Society and the Peterborough Archaeo­ 
logical Society have been affiliated to the Congress, while the British 
Record Society has withdrawn. The number of affiliated Societies 
now stands at 43.

At the last Annual Congress a Committee was appointed to 
consider the best means of securing the preservation of manorial and 
other local records as affected by the passing of the Law of Property 
Act, 1922. This Committee met on two occasions and letters were 
addressed to the Master of the Rolls, the Director of the British 
Museum, the President of the Incorporated Law Society and the 
President of the Selden Society, asking their co-operation in approach­ 
ing the Lord Chancellor with a view to securing the insertion of a 
protective clause in any Amending Act which might be contemplated. 
To these letters favourable replies were received. In the meantime 
the matter was taken up by the Society of Antiquaries which 
approached the Lord Chancellor and the Prime Minister, and 
representatives of the Society, who were also members of your 
Committee, attended a conference with the Council of the Law 
Society on the subject. In these circumstances the Committee felt 
that any further action on its part, at least for the present, was 
unnecessary, as the matter could safely be left in the hands of the 
parent Society.

Your Council has also had carefully to consider the position of 
the Year's Work. Although a deficit on the first number was 
contemplated, the loss has proved to exceed £31. It was hoped that 
it might be possible without impairing their usefulness to reduce the



size of subsequent numbers by condensation and the omission of 
certain official matter, hut subsequent consideration proved that this 
was not feasible. It was also felt that there was of necessity so much 
overlapping with other publications as to make it extremely doubtful 
whether the value of the Year's Work was such as to warrant its 
continuation in its present form. The Council therefore has decided 
with considerable reluctance and regret that it is not justified in 
continuing the Year's Work on the original lines. Future issues will 
therefore contain only the Reports of the Council, of the Annual 
Congress and of the Earthworks Committee, as to the value and 
usefulness of which last Report there can be no question, since it 
covers a field in which there are no rivals. The title "Year's Work" 
will necessarily be dropped as being a misnomer under the present 
conditions. In arriving at this decision the Council desires to make 
it quite clear that it is in no way questioning the judgment of the 
late Honorary Secretary in initiating this publication, which in 
different circumstances must have provided a useful and handy guide 
to the archaeological work of the year.

According to rule the following members retire from the Council : 
Mr. R. G. Collingwood, Mr. G. Eyre Evans, Mr. M. S. Giuseppi, 
Mr. Albany Major and Prof. Myres. The Council recommends the 
following for election in their place and to fill one other vacancy :  
Mr. E. A. B. Barnard, Rev. G. M. Benton, Mr. J. E. Couchman, 
Dr. Cyril Fox, Dr. W. Martin and Dr. R. E. M. Wheeler. The 
Council also recommends that the Honorary Secretary of the Earth­ 
works Committee be an ex officio member of the Council.

Report of the Proceedings at the 
3ist Congress.

The Thirty-first Congress was held at the Society of Antiquaries 
on Tuesday, 2oth November, Mr. Ralph Griffin, Secretary of the 
Society of Antiquaries, being in the chair.

The following Societies sent delegates : 
Society. 

Royal Society of Antiquaries of Ireland.

Cambrian Archaeological Society. 
Society of Genealogists of London.

Birmingham Archaeological Society. 
Bristol and Gloucestershire Archaeological

Society. 
Archaeological and Architectural Society

for the County of Buckingham.

Cambridge Antiquarian Society.

Delegates,
Sir William Fry, D.L.
E. W. Lynam.
W. J. Hemp, F.S.A.
Sir T. H. C. Troubridge, Bart.
Rev. C. Moor, D.D., F.S.A.
John Humphreys, F.S.A.

Rev. W. E. Blathwayt.

James Berry, F.S.A.
Edwin Hollis.
Rev. Dr. Cranage, F.S.A.
Prof. E. S. Prior, A.R.A., F.S.A.



T
Cambs. and Hunts. Archaeological Society. 
Carmarthenshire Antiquarian Society. 
Cornwall, Royal Institution of 
Cumberland and Westmorland Anti­ 

quarian and Archaeological Society. 
Derbyshire Archaeological Society.]

Dorset Antiquarian Field Club. 
Essex Archaeological Society. 
Glasgow Archaeological Society; 
Hampshire Field Club and Archaeological

Society.
East Herts. Archaeological Society. 
Kent Archaeological Society. 
Lancashire and Cheshire Antiquarian

Society. 
Lancashire and Cheshire Historic Society.

Society of Anti-

Leicestershire Architectural and Archaeo­ 
logical Society.

Newcastle-on-Tyne, 
quaries of.

Norfolk and Norwich Archaeological 
Society.

Prehistoric Society of East Anglia.

R. H. Edleston, F.S.A.
E. V. Collier.
Canon Thomas Taylor, F.S.A.

R. G. Collingwood, F.S.A.
P. H. Currey.
H. Vassall, F.S.A.
His Honour Judge Udal, F.S.A.
Canon F. W. Galpin.
Dr. W. G. Black.

W. Dale, F.S.A. 
H. C. Andrews. 
Aymer Vallance, F.S.A.

George Bethell.
J Brownbill.
Col. Parker, F.S.A.

G. Farnham, F.S.A.

W. Parker Brewis, F.S.A.

Somersetshire Archaeological Society. 
Suffolk Institute of Archaeology. 
Surrey Archaeological Society.

Sussex Archaeological Society. 

National Museum of Wales.

Wiltshire Archaeological Society, 
Worcestershire Archaeological Society.

Yorkshire Archaeological Society?

W. R. Rudd.
Miss N. F. Layard, F.S.A.
R. A. Smith, F.S.A.
H. St. George Gray.
C. Partridge, F.S.A.
Lord Farrer.
W. E. St.Laurence Finney, M.D.
Hilary Jenkinson, F.S.A.
J. E. Couchman, F.S.A.
R. Garraway Rice, F.S.A.
Dr. D. R. Paterson, F.S.A.
Dr. R. E. M. Wheeler; F.S.A.
B. Howard Cunnington.
E. A. B. Barnard, F.S.A
Rev. J. Willis.
E. W. Crossley, F.S.A.
Col. Parker, F.S.A.

In addition there were present Mr. Albany Major, F.S.A., 
Secretary of the Earthworks Committee, Mr. Willoughby Gardner, 
F.S.A., and Dr. William Martin, F.S.A., members of Council, and 
Mr. Leland Duncan, F.S.A., Mr. William Page, F.S.A., Rev. R. U. 
Potts, F.S.A., Mr. C. O. Skilbeck, F.S.A., and Rev. S. W. Wheatley, 
F.S.A., members of Diocesan Advisory Committees, and Mr. J. P. 
Bushe-Fox, F.S.A., Inspector of Ancient Monuments for England.

The Chairman explained that the President of the Congress, Sir 
Hercules Read, was unfortunately unable to be present owing to 
illness, and it was accordingly resolved that a letter be sent to the 
President expressing the regret of the Congress at his inability to be 
present and at the cause thereof.

The Report of the Council (p. 7) having been circulated, was 
taken as read, and its adoption was moved from the chair, seconded 
by the Secretary and carried.



The Treasurer's accounts (p. 5) having also been circulated, were 
likewise taken as read and their adoption moved from the chair, 
seconded by Mr. W. J. Hemp, and carried.

Mr. Albany Major presented the Report of the Earthworks 
Committee (p. 28).

Mr. Willoughby Gardner drew attention to the levelling of part 
of the ditch of Mold Castle on the occasion of the recent Eisteddfod 
and moved the following resolution : 

" The Congress of Archaeological Societies regrets to hear that
damage has been done to Mold Castle by the Local Committee of
the National Eisteddfod of Wales and the Mold Urban District
Council, and trusts that steps will be taken to repair the damage
and restore the earthworks to their original condition."
This was seconded by Mr. W. J. Hemp and carried.
Mr. W. R. Rudd (Norfolk) drew attention to the Norfolk 

Archaeological Trust which had been formed to purchase and preserve 
earthworks and buildings of historical interest, and suggested that 
this and similar bodies might concentrate on the protection of occu­ 
pied houses which were outside the scope of the Ancient Monu­ 
ments Act.

Col. Parker ('Yorkshire) drew attention to a new danger threaten­ 
ing earthworks in the activities of Boy Scouts, who, to his knowledge, 
had in some instances carried out excavations, and although all finds 
were sent to the local museum, he considered that scouts were not a 
suitable body to carry out such work.

Mr. St. George Gray (Somerset) emphasised the debt the 
Congress owed Mr. Major for collecting the material for the Earth­ 
works Report, and congratulated him especially on his work on the 
Wansdyke. The Somerset Archaeological Society, which was 
meeting next year at Bristol, proposed to make a cutting at the 
Somerset end of the dyke in connection with their meeting.

Mr. Couchman (Sussex) asked if Mr. Major had any information 
as to any damage to the towers at Reculver caused by recent gales.

The Chairman stated that the towers belonged to Trinity House, 
but as they were of no more use to that body it was hoped to hand 
them over to the Office of Works. It was therefore difficult to say 
who at the moment was responsible.

Mr. Major said that he understood some repairs were in progress.
Lord Farrer (Surrey) urged the advisability of bringing the 

matter before the Parliamentary candidates for the district.
The Report was then put from the chair and adopted.
The Chairman proposed the election of the Officers and Council, 

the following being nominated to succeed those members who 
retired by rule : Mr. E. A. B. Barnard, Rev. G. M. Benton, Mr. 
J. E. Couchman, Dr. Cyril Fox, Dr William Martin and 
Dr. R. E. M. Wheeler.

The proposal was seconded by Mr. Parker Brewis (Newcastle) 
and carried.



The Chairman moved that the Honorary Secretary of the 
Earthworks Committee should be ex officio a member of the Council. 
This was seconded by Mr. Brewis and carried.

Mr. Jenkinson (Surrey), on behalf of the Surrey Archaeological 
Society, moved the following resolution : 

" That instead of affiliated Societies purchasing copies of the 
Earthworks Report, the subscription of Societies should be raised 
slightly, in return for which the Congress should give a copy of the 
Report to such members of affiliated Societies as should ask for it."
He urged that under the scheme by which copies were pur­ 

chased by a Society and sent indiscriminately to all its members, at 
least nine-tenths of the copies printed represented, in his opinion, a 
complete waste of printing and money. He suggested that were his 
resolution adopted the Congress should supply societies with a single 
page leaflet which might be signed and returned by such members 
as desired copies of the report.

Dr. Finney (Surrey) seconded the resolution formally.
Mr. Cunnington (Wilts.) pointed out that under the present 

system members of several societies received a copy from each 
society to which they belonged.

The Secretary pointed out that according to his calculations the 
adoption of the resolution would mean an increase in the subscription 
of between 10 and 15 shillings a year, which would fall very heavily 
on the smaller societies, and on those which did not take copies of the 
Report, and he feared that such an increase would lead to many 
resignations. He, however, suggested that if, instead of raising the 
subscription, Societies would themselves find out how many of their 
members desired to have copies of the Report an d would then purchase 
these, the cost to such societies would be about the same as an 
increased subscription and in many cases would be less than the 
amount paid now for reports. In this way those societies who did 
not require reports would not be penalized.

Dr. Martin supported the Secretary's views.
Mr. Barnard (Worcestershire) emphasized the educational value 

of the Earthworks Report, and did not deprecate indiscriminate 
distribution.

Judge Udal, Sir William Fry, Mr. Bethell and Mr. Lynam spoke 
against any proposal to raise the subscription.

Mr. Collingwood and Mr. Andrews urged that the present 
arrangements should continue.

Mr. Major suggested that societies who desired to continue the 
present arrangements should be allowed to do so.

Mr. Rice pointed out the difficulty which societies would experi­ 
ence in ascertaining the number of copies they would require if the 
present arrangements were changed.

Lord Farrer explained that the reasons why his Society had



brought forward this resolution were purely economical. The 
present system caused a considerable and, in his view, unnecessary 
expense to many societies which the adoption of the resolution would 
prevent.

The resolution was then amended by agreement and carried 
as follows : 

'' That instead of affiliated Societies purchasing copies of the 
Earthworks Report the Congress should arrange to sell a copy of the 
Report to such members of affiliated Societies as ask for it through 
their Society. Details of arrangements to be left in the hands of 
the Council."
In the unavoidable absence of Professor Myres (Oxford Archi­ 

tectural and Historical Society), who had arranged to move a resolu­ 
tion on recent proposals to utilize for naval, military and commercial 
purposes, sites of historic or scientific interest or natural beauty, the 
Secretary read the following statement which Professor Myres had 
sent him :

The recent attempts to make use of sites of historical or 
scientific interest, or of natural beauty for administrative or com­ 
mercial purposes, either by Government Departments, or with their 
concurrence (as at Avebury), make it plain that the present Ancient 
Monuments Act is inadequate to protect even the class of monuments 
which it was designed to secure from injury, and does not cover, at all, 
a large class of sites, such as Lulworth Cove or Holmbury Hill, of 
which the scientific interest is inherent in the locality itself, and 
independent of any human contribution in the way of buildings 
and other monuments.

A good deal may be done locally by learned societies to form 
public opinion in defence of such sites ; but the Avebury crisis last 
summer shows how easily this safeguard can be put out of action by 
powerful interests, at the critical moment.

It is therefore submitted that the sole effective remedy is to 
form public opinion, through learned societies which are not con­ 
fronted with a local problem of their own, and through the Press, 
in favour of a far wider and far more strictly worded Act for the 
Preservation of Sites of Historic or Scientific Interest, or of Natural 
Beauty. It should be drafted on the lines of the present Ancient 
Monuments Act, but with the proviso that the scheduled sites shall 
be reserved against any kind of disturbance, either by Government 
departments or any other body or person, so long as they remain in 
the schedule ; and that their removal from the schedule may only 
be effected by a repeal of that part of the Act which covers them ; 
that is, by a deliberate decision of Parliament that national interests 
demand the defacement or removal of the monument or site in 
question. Such an Act would, of course, be liable to repeal or sus­ 
pension in war-time or other national emergency ; but it is sub­ 
mitted that in view of the action of Government Departments in



recent instances, nothing less than a necessary appeal through Parlia­ 
ment to the public opinion of the country appears adequate to re­ 
strain the recklessness of public officials in dealing with such matters 
in the interest of their particular department. I suggest that in the 
first instance the Congress should address a strongly worded remon­ 
strance to the Ministers in charge of the Departments concerned 
in the recent attempts to disfigure Avebury, Holmbury Hill and Lul- 
worth, and also to the Prime Minister's office and to the Treasury ; 
and that the Committee of the Congress should be asked to take into 
consideration any further steps that may be necessary, either 
independently or in conjunction with other bodies. The British 
Association has already taken action in the sense indicated above, 
and has called the attention of its corresponding societies to the 
matter, with a view to concerted action in future.

The Secretary then moved on behalf of Professor Myres the 
following resolution, which had been adopted by the British Associa­ 
tion at its recent meeting : -

" To represent 1o H.M. Government in view of recent pro­ 
posals to utilize for naval, military or commercial purposes, sites of 
historic or scientific interest, or of natural beauty, such as Avebury, 
Holmbury Hill and Lulworth Cove and its neighbourhood, the 
urgent need of some effective protection of such sites from disfigure­ 
ment or obstruction."
Col. Parker seconded the resolution.
Lord Farrer urged that the Ministry of Transport should also be 

approached, as great harm was being done by the construction of 
new roads which were planned by the Ministry without much, if any, 
consultation with the local authorities.

Sir William Fry also drew attention to the harm done by new 
roads and urged that local bodies should be consulted before orders 
were issued by the Ministry of Transport.

Mr. Bushe-Fox was of opinion that it was little use consulting 
the local authorities to judge by the action of the local authority in 
the case of Whitgift Hospital.

Mr. Major moved to add the words " transport or other public " 
after the word " commercial." This was seconded by Col. Parker 
and adopted, and the amended resolution was then put and carried 
as follows : 

" To represent to H.M. Government in view of recent proposals 
to utilise for naval, military, commercial, transport or other public 
purposes, sites of historic or scientific interest or of natural beauty, 
such as Avebury, Holmbury Hill and Lulworth Cove and its neigh­ 
bourhood, the urgent need of more effective protection of such sites 
from disfigurement or obstruction."

The Secretary read the following statement by Professor Maw 
on the progress of the Survey of English Place-Names.
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' The chief event in the History of the Survey since the report 
made to the Congress last November is the establishment of the 
English Place-name Society, founded with the two-fold object of : 

1. Securing publication of the results of the Survey.
2. Finding funds for the necessary expenses of the Survey. 

The Society was established in the spring of this year and already 
the response in membership is of such a character as to make the 
question of publication quite a safe one. The appeal for funds over 
and above the minimum subscription necessary for publication has 
not been as successful as one might have hoped and the work of 
the Survey is still greatly in need of funds.

The Society is issuing its first volume in the form of a general 
introduction to the Survey, in the summer of next year. Full 
particulars will be found in the Society's prospectus. The contents 
of and the contributors to that volume set forth very clearly the 
co-operation between the historian, the linguist, and the archaeologist, 
which has now been secured, in solving the problems of our place- 
names. Progress is being made with work upon individual counties 
and among those which are most advanced in preparation are the 
counties of Buckingham, Berkshire, Oxfordshire, Derbyshire, Essex, 
Lincolnshire and Surrey. In the latter county the Society has been 
fortunate in securing the co-operation of Mr. Arthur Bonner, F.S.A., 
and the Surrey Archaeological Society.

One of the chief features in the preparation of the material for 
these volumes is the use of early imprinted material, and the Society 
would very specially welcome any help which members of the Con­ 
gress and their societies could give, either in transcribing the place- 
name material from such records at the Record Office or elsewhere, 
or in putting them into touch with those who may for other purposes 
have already made transcripts of such documents, though they are 
at present still unpublished. Another way in which help can be 
given is in securing membership of all those Societies or Libraries 
in which they may be interested. Many such have already joined 
but there are still considerable gaps in the list.

Lord Farrer drew attention to the recent publication of the Re­ 
port of the Commission on District Probate Registeries (Cd. 19687 
1923). The proposal was to concentrate the wills in a few selected 
places and he feared that it might lead to all ancient wills being sent 
up to Somerset House, where they could not possibly be made 
available. He urged that if the present system was to be altered, 
it should be altered in favour of those carrying out historic research.

Col. Parker had no idea what records would be affected, but he 
feared that the result would be to make old records not easily avail­ 
able and there was nothing in the Report as to granting facilities 
for research.

Mr. Crossley thought that so far as modern wills were 
concerned the proposals would prove a convenience, but the



proposed suppression of local registries required careful watching. 
He suggested that the matter should be discussed by the local societies. 
He was strongly opposed to the wills being moved to London and 
pointed out that it was only because Yorkshire wills were concen­ 
trated at York that his Society had been able to publish indexes 
to them.

Mr. Rice remarked that his experience of Probate Registries 
went back for many years ; and in the past the overflow of district 
registries had certainly been sent to Somerset House.

Mr. Barnard understood that under the new scheme it was 
proposed to move all Hereford and Worcester wills to Gloucester, 
where there was already great congestion.

Dr. Black referred to the arrangements obtaining in Scotland 
and had nothing but praise for the work of the Register House at 
Edinburgh. The removal of wills there had undoubtedly greatly 
facilitated research.

Mr. Hemp drew attention to the urgent necessity of wills being 
properly housed and to the frequent inadequacy of the strong rooms 
provided. He moved the following resolution : 

" That the Council be empowered to take appropriate action 
at any time, should it seem to be desirable."
Lord Farrer seconded.
Mr. Crossley strongly objected to the Council taking any action 

before the Local Societies had had an opportunity of considering 
the question.

Lord Farrer pointed out that his only object in raising the 
question was to draw attention to the report.

Mr. Hemp thereupon withdrew his resolution and it was de­ 
cided that the question should be raised again at next year's congress.

The meeting then adjourned until the afternoon.
At the afternoon session Mr. F. C. Eeles, Secretary of the Central 

Committee for the Protection of Churches, delivered an address on 
" The Work and Aims of tbe Diocesan Advisory Committees on 
Faculties and the Protection of Churches."

The Chairman, in introducing Mr. Eeles, read the following 
extract from a letter sent by Sir Hercules Read, the President of the 
Congress : "I have no doubt there will be sturdy critics of the 
Church's action in these matters. It is quite right that there should 
be, for it must not be forgotten that ecclesiastical buildings were 
withdrawn from the action of the Ancient Monuments Bill on the 
express understanding that they would be efficiently guarded by the 
Church itself. Thus, the layman has a right to claim this much 
from the Ecclesiastical Authorities." In that Churches were the 
greatest possession that any country could have, both from the point 
of view of the Church and of archaeology and antiquity, the Chairman 
thought it was the duty of the Congress to use its influence to see 
that no mischievous interference should be allowed in connection
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with Church buildings. In the past century a great deal of inter­ 
ference had been permitted without let or hindrance, and it was, 
therefore, a matter for serious consideration by the Congress of 
Archaeological Societies as how best to secure that such interference 
should not be repeated in future. It was hoped that the Faculty 
Committees could secure that, and, if so, an account of the work 
done by those bodies should be of interest to them, and for that 
reason the Council had asked Mr. Eeles to lay before the Congress 
a resume" of the original inception of Faculty Committees and of 
the work they had so far done as well as what they proposed to do 
in the future.

Mr. Francis C. Eeles, in opening the discussion, said he would 
take them back to the i8th century, the latter part of which had 
seen the end, so to speak, of the age-long tradition of good art which 
in various forms had at all times produced things beautiful to look 
upon. He dealt with the influences leading up to the Gothic revival, 
which became identified with the revived life of the Church. There 
followed a demand for a great number of new things, but the supply 
had not been equal to it, with the result that an enormous com­ 
mercialized system of production of new material had sprung up. 
So that in the Gothic revival were to be found destruction of late 
mediaeval work and of Renaissance work ; a huge supply of mere com­ 
mercialized productions ; drastic methods in repair work, with a 
theory of " complete restoration " which involved the destruction 
of later Gothic features that were held to be incongruous with the 
original builder's design. That led to the reproduction of con­ 
jectural lost features, which therefore came to be of the nature of 
shams. All this meant that whereas the general public had an idea 
that what was being achieved was the careful preservation of mediaeval 
work throughout the country and the destruction of what was bad 
and unworthy, as a matter of fact there had been immense destruction 
of what was of the highest possible value, and in the name of restora­ 
tion and preservation very great violence had really been done to 
the artistic treasures of the nation. They should not lose sight of 
the fact that side by side with that destruction there went on a great 
deal of truly vital preservative work. If they looked back over 
the i Qth century he thought they would realize that the second 
generation of revivalists was more destructive and more to blame 
than the first. They had also to remember that in the days when 
the double revival in art and in the Church began, archaeology was 
largely in its infancy ; it was only then beginning to emerge from 
the dilettantism of the Strawberry Hill period. It was with the 
emergence of the scientific method as applied to all the arts of the 
Church that a point of view grew up from which one could 
legitimately test actual practice in the handling of churches and 
their treasures and in sifting the right from the wrong. Towards 
the end of the I9th century there developed a desire in the
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interest of art as a whole, to try to check in some more widespread 
manner the mischief that was still going on. The preservation and 
development of art had to be in some way brought into the sphere of 
scientific research and accurate knowledge, and had perforce to 
become, he regretted to say, to some extent artificial. It was neces­ 
sary to have some system of organized control based on sound learn­ 
ing, both for preservation, and also for the guiding of artistic 
development, and preventing it degenerating along what, during 
the last fifty years or so, had come to be called, for want of a better 
word, commercial lines.

The Church had had for a very long time a protective system 
of her own, but shortly before the war people were beginning to 
recognize that it had never been properly worked, and that there 
was need for some more specific control. There were two ways in 
which control could be exercised ; either the State could lay down 
that as Church buildings were of the widest possible importance, if 
the Church were unable to protect and look after them properly, the 
nation as a whole must do so ; or the Church herself as owner and 
user of the buildings could be asked to keep them in proper pre­ 
servation, and be taught and encouraged to do that in the right 
manner.

The whole question of the preservation of the treasures of the 
country had been before Parliament in 1913, when the Ancient 
Monuments Act was passed, and the Archbishop of Canterbury 
had given the Government a pledge that he would see that churches 
were properly safeguarded if they were exempted from the terms 
of that Act. He had then asked three Chancellors to draw up a 
report indicating how this pledge could be carried out, and they 
produced a lengthy document in which they advocated the setting 
up of Advisory Committees to supplement the legal knowledge and 
the legal system of the Church. The war supervened, and very 
little could be done ; hence the impression that the Church was not 
willing to do anything in the matter. However, a move had even­ 
tually been made owing to the action of the Bishop of Oxford, Dr. 
Gore, who in 1916 appointed an Advisory Committee to assist the 
Chancellor in questions relating to War Memorials ; that idea spread 
to other Dioceses, and several Diocesan Committees were formed to 
deal with this question. The powers of these committees came to be 
further extended. The Diocese of Truro empowered their Com­ 
mittee to deal with all cases coming up for Faculties, and not merely 
with War Memorials. Other dioceses followed that lead, and when 
the movement had become really large and had overspread most of 
the dioceses in the Church, it was felt that in practical working,some 
kind of body of appeal, some place of co-ordination and general 
information, was required. Thus, out of a group that had very often 
met at first at the Victoria and Albert Museum, South Kensington, 
and latterly in the Jerusalem Chamber, Westminster Abbey, under



the presidency of the Dean, was formed the Central Committee. 
That Committee had now been on its trial for two years with the 
result that a very full report would shortly be published, in the open­ 
ing pages of which he had been authorized to print a letter from the 
Archbishop of Canterbury, in which His Grace had said : " I am 
personally most anxious to further in every way the action of such 
committees Central and Diocesan as I believe that in wise and 
capable hands their endeavours will be of the highest value in the 
historical, the architectural, and the ecclesiastical fields."

Although Diocesan Advisory Committees had no legal status, 
they were beginning to have what was of vastly more importance, 
namely, a moral status. It was coming to be regarded as improper 
for clergy and Parochial Church Councils to ignore them. Bishops, 
Chancellors and Archdeacons were making it practically impossible 
in diocese after diocese for anything to be done without the Com­ 
mittee being consulted ; the practice of using those committees was 
going to be something far more useful than any mere form of legal 
compulsion, which would only arouse opposition. He was per­ 
fectly well aware how defective the system still was in certain places, 
but no one could deny that it was growing. He was, however, 
ashamed to say that five dioceses had no committee of this kind ; 
still one must remember that the Church of England was a big 
organization, and it must necessarily be a matter of years before 
the system could become operative and effective throughout the 
Church. From experience in dioceses where there was full develop­ 
ment, he felt confident that, as far as parish churches that came under 
the Faculty system were concerned, the whole country would be 
practically " watertight " in a few years' time.

Prof. E. S. Prior said the Advisory Committee of the Ely 
Diocese was of opinion that archasological interest in ancient churches 
could not be separated from the religious interest ; they believed 
that the two were concurrent and interdependent, and for that reason 
they would be averse to ancient churches being taken out of the 
ecclesiastical and religious administration under which they were at 
present. At the same time, it must not be thought they were inclined 
either to be neglectful of, or lenient to, the abuses which had grown 
up in that administration with regard to the preservation of ancient 
churches. His Committee had had to fight against three interests : 
the interest of the incumbent, of the architect and of the firm, and 
it was necessary that that fight should be made if ancient churches 
were to be preserved. They had received the most complete backing 
from the Ecclesiastical Authorities. In what he was going to say 
he would like it to be understood that his Committee believed in 
the best intentions of those with whom they had to deal, but best 
intentions were often found in practice to do very evil things, such 
things being done, in the first place, from ignorance ; secondly, from 
professional presumption ; thirdly, from commercial greed. The
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incumbent was very often hopelessly ignorant of what a church 
was as a practical fabric and of its art as an expressive art; he did not, 
apparently, perceive that the religion which was his service in the 
Church owed its tradition and its effect to the fabric of the church 
and of the ornaments which that church contained. They were 
endeavouring to tell the incumbent that he was responsible ; that 
he could not shelter himself behind any architect employed. For 
if they were to transfer the protection and preservation of ancient 
buildings from the Church to the architects, what were their chances ? 
He knew of two monumental buildings of considerable value which 
had been woefully misused during the last ten years because of the 
idea that had got abroad that an architect was master in his work. 
But in his profession the architect had no commission to preserve 
anything. He was born to the idea that he had to make all things 
new and confirmed in it by his training ; he would never in his 
inmost heart admit that he ought to preserve instead of put in 
his own work. An architect should, therefore, only be allowed to 
enter upon a question of preservation when he renounced the plea 
that he was a professional architect. To turn from the architect to 
the firm, his Committee were constantly dealing with reports which 
said that a certain church was unsafe ; that it would become a ruin 
unless a good deal of money was spent on it. But when the 
Committee pointed out that one-third or one-quarter of the sum 
named would put a building into repair, was that received with 
gratitude ? No, with disappointment; and why ? Because money- 
spending as a duty created the cult of the commercial firm. That, he 
believed, lay at the back of most of the treatment of churches by 
which they suffered. As he understood Mr. Eeles, the chief object 
was to gain time, and prevent things being done in the hole 
and corner way which had been the habit during the past years. If 
it was sufficiently known in a diocese, or in the minds of the clergy of 
that diocese, that the object was to preserve churches and to prevent 
and fight against ignorance, professional presumption and com­ 
mercial art, then they would have done a very great work and have 
gone far to preserve their churches as they should be preserved.

Rev. Dr. Cranage agreed that there were individual architects 
with whom one had considerable difficulties, just as there were 
individual incumbents, but he hoped the Congress would not take 
it that all the incumbents in the Diocese of Ely were quite so hopeless 
as the ideal, or non-ideal, person whom Professor Prior had described. 
They had had very difficult cases to deal with, but there had been 
an increasing number of men who were reasonable and most anxious 
to meet the wishes of the Committee. There were local differences 
and local adaptations to circumstances. He was on two other 
Diocesan Advisory Committees, but although they were both doing 
good work, they were not nearly so active as that of Ely. The activity 
of the latter was largely due, first of all, to the direct and constant
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