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LANCASTER CASTLE. 

By Edward !!'. G>.r.

(!\en<l 51)1 November, iSQO.)

TUT. SITK.

THE steep, isolated hill on \vhich stands 
Lancaster must have presented, at a very 

early age, one of those natural sites tor a fortress, 
of which, in the rude and disturbed times of tribal 
warfare that prevailed in primeval Britain, the 
local tribes would not he slow to avail themselves. 
Standing as it does where the fells terminate in 
the plain that extends to the sea once of much 
wider extent, for here, at Aldingham, on the neigh 
bouring coast at Seascales, and at Urswick and 
its tarn we have traditions of submerged lands 
and towns it commands the plain country and 
the not distant coast lines ; while its outlying and 
detached position from the rearward fells on the 
east gives it control of the rich and fertile Lime 
valley, the entrance to the hill pastures and 
ploughlands of North Lancashire.

Rising from the banks of the Lune, which 
passes it to the east and north in many curves and 
links, it also holds the lowest fords and bridge of 
the river, which here curves round two sides of the 
hill, forming one of those naturally secured sites
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so much favoured by the Romans, where, on its 
eastern slope, just below the summit, sheltered 
from the sea winds and open to the morning sun, 
they, during their tenure, set their station.

Beyond the ancient British name Caer Werid, 
the greet: city or camp, we have no record that we 
can call history of this earliest fortress, but on the 
verge of the hill, to the north-west of the castle 
and church, there is a long fragment of vallum 
and ditch that curves with the form of the hill, 
which tradition points out as the site of the ancient 
city. The curved lines and the exposed site of this 
entrenchment suggest adaptations of Roman work 
with these earlier lines, and doubtless they were so 
adapted by that nation to their own military use, 
as adjuncts and outworks to their own defences.

From the curved trenches of the north-west side 
a fosse and vallum are carried down to the river, 
defending the ford, and enclosing a suburb to the 
walled station ; such annex being a common adjunct 
to Roman castra, for the accommodation of the 
civilian inhabitants and camp followers. Such an 
annex existed on the site of Foregate, Chester, 
external to the walls. At Lancaster this area bears 
the significant name of the Old Town ; it is nearly 
open ground.

The site is now a grassy swelling hill, whence is 
a wide view of the North Country and the Lake 
mountains in front, and the wide bay of Morecambe 
with its sands to the left, whose shores and hills 
are likewise studded with early camps and mediaeval 
towers and castles, the sites of which are visible 
from Lancaster.

Little, so far as I have been able to gather, has 
yet been done to trace either the British site or the 
Roman plan of Lancaster. It is essential that 
some such attempt should be made in dealing with 
Lancaster Castle, as the wildest myths as to its
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character and origin are current, and are gravely 
published in local histories and guide books, and 
other works that should be of greater authority, 
as if they were recognised and accepted facts. 
Possibly the explanations I try to offer, based 
though they are on only a small collection of facts, 
may tend to set in the right direction the archi 
tectural historv of the castle. Even if they should 
not suffice to do this, I venture to think that the 
entire architectural history of the building stands 
in need of revision, if. indeed, it should not be 
wholly re-written. Before treating of the castle it 
is necessarv. for the proper understanding of its 
position, to endeavour to recover the hitherto 
untraced limits of the Roman station.

THK LINES OF

It is claimed for 
portions of

THF. ROMAN STATION.

Lancaster Castle that large
the existing buildings are Roman. 

Beyond the probability that the builders of the 
castle mav have used up the materials of the 
Roman station, and partly occupied the Roman 
site, it is prettv certain that it does not contain 
/;; situ a single fragment of original Roman con 
struction. Let us endeavour to find some trace of 
the actual Roman site, and then, before detailing 
the splendid mediaeval features of the pile, try to 
show the origin of this legend. The only remnant 
of the Roman castrum is a small fragment of wall 
that stands on the summit of the steeply scarped 
declivity, overlooking the site of the old bridge, 
called Wery Wall.

Leland says of this wall, which he erroneously 
takes for that of the Priory (///;/. v, p. 85)   
" The olde waul of the circuite of the priory 
" commith almost to Lime Bridge. Sum have 
" thereby supposed that it was a peace of a waule 
" ot the Tonne, but indeade I espiyed in no place 

H
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" the Toune was ever waullid." Leland's sup 
position that this wall on the cast was the priory 
wall is controverted by the fact that it is spoken 
of in the foundation charter of Lancaster Priorv, 
where one boundary of its land is given as 
extending ' ; a veteri muro," proving it to be a 
long-existing wall before the foundation of the 
priory.

Mr. Roper states, in his history of the castle, that 
a portion of the Wery Wall was formerly visible at 
Vicarage Lane. Buck's view of Lancaster, dated 
1725, appears to give some length of the eastern 
face, with a summer-house built on the angle of 
the still existing fragment. It is numbered and 
given in a list at the foot of the plate as the Wery 
Wall. It is shown as a buttressed wall, stretching 
as far as the castle. Roman walls were seldom if 
ever buttressed, and it is probable that this may 
have been built at a later date on the still- 
recognisable base of the Roman wall. It is thus 
recorded by Stukely in 1720 : 

" I found a great piece of the wall at the north-east, in the garden 
of Clement Tovnshend, and so to Mr. Harrisou's summer-house, 
which stands upon it. It is made of the white stone of the country, 
and still verv thick, though the facing on both sides is peeled off for 
the sake of the squared stone, \\hich they used in building. A year 
or two ago a great parcel of it was destroyed with much labour. 
This reached quite to the Bridge Lane, and hnng over the street, 
at the head of the precipice, in a dreadful manner. From the 
summer-house it went round the edge of the close, north of the 
church, and took in the whole circuit of the hill. The ditch on 
the outside of it is now to be seen. I suppose that it originally 
enclosed the whole top of the hill where the church and the castle 
stand, which is steep on all sides, and half enclosed by the river 
Lime, so that it is an excellent guard to this part of the coast."

Buck's view gives also a line running from the 
existing fragment to the schoolhouse, now removed, 
which appears to coincide with the line of the north 
wall ; but the uncertainty of definition in the en 
graving makes it doubtful whether this represents a 
hedge or the ruin of a wall, The curved entrench-
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ment to the north-west appears to suggest that the 
angles of the parallelogram were rounded as usual 
in Roman work, and that these trenches were out 
works some space beyond the masonry wall.

Speed's map of Lancaster, published in 1610, 
before the Civil War, shows the buildings of the 
town, in the manner then usual, as minute bird's- 
eye views. At the point where the steps from the 
churchyard enter Vicarage Lane, where the founda 
tion of a round tower was found, which I attribute 
to a gateway of the Roman station. Speed draws a 
square gatehouse, with an arched gate. It is not 
numbered or explained in his list. Owing to the 
ground being unsuitable for exit and entrance on 
the east and west faces of the cast rum, I have 
suggested that the usual four gates were not in this 
case set on the four sides, but that two were opened 
on the north and two on the south side, as is the 
case with the larger six-gated Roman castra.

The existing fragment on the north-east, about 
eight or ten feet in thickness, must of necessity 
be an angle of the old station, reputed to have 
been built by Julius Agricola, about 79 A.D. If 
we follow its direction south-west, we find it 
crosses the churchyard steps leading into Vicarage 
Lane. Below these steps, we are told in an 
account of Lancaster published by Milner in 
1881, was found the foundation of a round tower. 
Continuing this line a further fiftv yards, we 
are brought to the ancient earthen entrenchment. 
Beyond ibis, owing to the westward slope of the 
hill, the wall could not be convenientlv carried ; 
and if it is granted that the wall was built in a 
right line, as the base of the tower, if Roman, 
would indicate, we shall have the full extent of the 
north-west wall.

1 urning south-west from this point at a right 
angle, at a distance of about 160 yards we are

H 2
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brought to the tower of the castle called "Adrian's,'' 
which is reputed to be Roman. At this point also 
the wall could not well he prolonged, and we may 
take this tower to stand on the south-west angle of 
the Roman station. Thence, if we draw a line 
parallel to the \Very Wall, whose direction we have 
already traced, we rind it passes exactly through the 
corner of the well tower of the castle, also reputed 
to be Roman ; while the fourth side is completed bv 
a line taken along the summit of the scarped hank 
till it meets the existing ruin of the Wery Wall. 
In measuring out this area, we shall find it to he a 
parallelogram ol 220 yards by i(>o yards, or as 
nearly as possible 480 feet by f>6o feet for the 
enclosing masonry walls. The lines also pass 
through those two towers of the castle which 
are credited with a Roman origin, though they 
contain no Roman work, and are connected with 
the foundation of a tower that seems to bear no 
relation to the existing castle and is outside 
its limits.

Harrison. the architect of the new part of the 
castle, when extending the building of the Crown 
Court westwards beyond the ancient curtain, found 
what was called a walled passage, extending 
towards the west. From the description this was 
probably a Roman drain exit below the rampart, 
and it assists in fixing the line of the west wall 
as planned.

The ruins of another round tower were found 
between the keep and the well tower, but its 
site is not very exactly detailed, and it may have 
been a bastion on the now destroyed curtain wall 
between the keep and the well tower of the 
medueval castle.

The curved lines of the earthwork to the north 
of the church seem to indicate that it was adapted 
to the form of the rounded corner of the masonry
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wall of Roman date, and a similar curve of the 
castle ditch at the south-west corner of the station 
may have had a similar origin. These trenches 
formed outworks to the main wall, and are 
specially characteristic of northern stations of 
Roman origin.

It will he seen from this description that the 
castle built by the Norman earl stood almost 
exactly half within and half without the line of the 
Roman wall, which it bestrode. In a similar way 
the Tower of London is set across the Roman 
wall, and the Castle of Lincoln incorporates part 
of the Roman station of Lindum. Pevensey 
Castle is another instance somewhat similar, while 
1'orchester takes in the whole area of a Roman 
station. In like manner to the attribution of the 
towers of Lancaster to the Romans, we find the 
White Tower of London called Julius Caesar's 
Tower, though we know that \Yilliam the Norman 
built it. Any attempt, therefore, to seek the plan 
of the Roman station in that of Lancaster Castle 
will be futile, though we may grant that part of it 
stood on a Roman site.

The lines of the station thus suggested are in 
strict accordance with Roman plans, and the usual 
quadrilateral form fits the site in the most advan 
tageous manner, while the previous suppositions 
that the form of the station was polygonal do not 
do so. The plan thus laid down mav be compared 
in its proportions with other Roman stations. That 
of the supposed Veratinum. at Wilderspool. was 
500 feet by 700 feet. The second and enlarged 
station of Chester, excluding the additions on the 
south and west, which appear to have been post- 
Roman, was 500 yards bv 700 yards. Uirrens, on 
the Sol way Firth, was 310 feet by 560 feet to the 
inner lines, and 430 feet by 660 feet to the outside 
ol the main vallum and fosse ; the latter measure
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showing a close approximation to the measures 
suggested for " Ad Alaunum," or Lancaster. As 
Roman fortresses were laid down on a recognised 
system of measurements, the analogies of these 
proportions are not accidental, and the coincidence 
of the suggested proportions for the station at 
Lancaster falls in with other evidence as to its 
form. If it is assumed that the castrum was moated 
on two sides with a fosse thirty feet wide, a moat 
on the east side being impracticable, and on the 
north unlikely, owing to the steepness of the 
scarped rock, we shall obtain the measurements 
closely approximating to 500 feet by 700 feet for 
the main defences of the station. Birrens shows 
a length of 700 feet from the steep cliff on which 
it stands (like Lancaster) to the extremity of the 
outworks. The side defences are mostly destroyed. 

In like manner we must treat the tradition that the 
keep was built on Saxon foundations as erroneous, 
though here there is more analogy between the site 
of the Saxon and the Norman castles. The Saxon 
castles were chiefly earthworks surmounted by a 
timber stockade, on the ambit of which was piled a 
great mound, with two or more rows of stakes for 
defence, and timber buildings within. The ditch of 
Lancaster, now chiefly filled up or built over, was 
nearly circular ; and on the highest ground within 
it, and near its western extremity, was the 
mound on which the Xorman keep was built ; 
but the Norman castle did not strictly follow the 
lines of this circular trench, and this may be taken 
as an indication that it was an earlier work. The 
existence of this earthwork leads also to a turther 
surmise, namely, that when it was constructed the 
walled Roman station had fallen into ruin, and its 
walls and towers were already razed to the ground. 
If we are to accept the tradition and the material 
evidence that the castle stood upon a portion ol



M
 

b. OF 
L 

»
 .: 

C . V
-L

 
X

L
V

H
i  P

L
A

T
E

 
X

I

lait uf JtlnM
irtnil (L'asilr at il

60 fctr re I Incn

£"£"

£
. B

. T
irrJet <f-

C
 C 

D

O
uftryrA

s

fi ,

fairer 
/fffi

M
 

N
or/T

urn 
ftenlrtrM

i, 
7oivt 

/Y
 

V
or/fi 

P
osrtrn 

S
a
fe 

0
 O

Ju
f/a

fit /



Lancaster Castle. 103

the Roman site, as it is likely that it did, one would 
expect that part of the ancient defences would be 
incorporated in the Saxon fortress. So far from 
this being the case, the line of the Saxon trench 
deviates wholly from the Roman lines, which it 
crosses and recrosses in its course, as though it 
had been dug in clear and open ground. Hence 
it seems probable that even in Saxon times the 
Roman buildings at this point had not survived. 
Thus the very form of the castle forbids the 
supposition that we have Roman work in situ.

THE MEDI/EVAL CASTLE.

Now we may at last describe the buildings as 
they have come down to us, or as they existed 
at the end of last century, and of which we have 
much recorded in history. William the Conqueror 
confirmed Lancaster, then a vill of Halton, to 
Roger de Poitou, together with 188 manors between 
the Mersey and the Ribble. He is credited with 
the restoration or rebuilding of the castle. He was, 
in fact, the builder of the great keep, 80 feet 
square and 70 feet in height, which was set on 
the mound of Saxon origin, as was so commonly 
the case, and the ancient entrenchments were most 
likely repaired ; but little other work in masonry 
beyond this great tower was then constructed.

This building must have been erected prior to 
1102, when Roger was banished, for repeated 
rebellions. In 1199 the castle was besieged and 
taken by Hubert de Burgh, and after its surrender 
was strongly fortified, but the contemporary record 
refers only to the strengthening of its earthworks. 
King John visited the town in 1206, and received 
the ambassadors from Prance, and homage from 
Alexander of Scotland. In 1209 a writ was issued 
to Ranulf, Earl of Chester, Robert de Gresley, 
and others, to provide men for the construction
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of the moats and fosses of the castle. To this 
period the work in the tower called Adrian's 
corresponds, as also does the much altered and 
mutilated portion of the curtain wall stretching 
towards the keep, now mostly incorporated in and 
hidden by modern buildings, but of which sufficient 
remains in an excellent state of preservation to 
give its true character.

Both this wall and the tower are classed in the 
local guide books, and in many other works of 
greater authority, as undoubtedly Roman. Later 
on I propose to give other proofs of their true date 
and construction. It is our task now to record the 
builders of the various portions of the castle, to 
identify their work as far as possible, and thus 
to bring into some rational order and sequence the 
various features of the building, concerning the 
origin of which most erroneous ideas have long 
been current.

NORMAN WORK.

The great Norman keep is the only feature which 
has retained anything like its original appearance, 
and even this is stated to stand on a Saxon founda 
tion. In truth it replaced the Saxon stockaded 
mound, but from the foundation upwards it shows 
no trace of anv Saxon masonrv. The tower called 
Adrian's is of transition period, most likely built in 
the reign of King John ; and its curtain wall and 
the now destroyed round tower to the north, that 
stood close to the south-west angle of the keep, 
are ot the same period. We may also attribute to 
this age the round staircase turret on the inner 
side of the great gateway, and probably also the 
deep vault below the well tower ; the "two latter 
being popularly, but quite erroneously, attributed to 
the Roman emperor, Constantius Chlorus. These 
constitute the late Norman portions of the castle.
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We may here seek the reason why the well 
tower, the dungeon tower (now destroyed), and the 
greater part of the great gateway were partially 
replaced with the later work still existing. Of the 
many stirring military and political scenes and 
changes that the castle has witnessed, we can only 
briefly refer in this paper to those which have 
influenced its structure. Lancaster Castle was one 
of those strong border fortresses that served to 
curb the almost unceasing warfare with Scotland. 
The raids and invasions of the Scots extended 
over the whole of North Lancashire, where few 
of the older halls or mansions were without their 
moat and fortified pele tower. Lancaster itself 
was many times attacked and burned by the 
raiders.

In 1314, after the defeat of Bannockburn, the 
town was burned by the Scots, and the castle par 
tially destroyed. Again, in 1322, under Robert 
Bruce, they overran North Lancashire, and burned 
the capital, where they were joined by a second 
army, under the Earl of Murray and Lord James 
Douglas. A third invasion followed after the 
battle of Otterburn, in 1389, when the town 
and its records were again destroyed. This last 
invasion occurred during the dukedom of John 
of Gaunt, who was created Duke of Lancaster in 
1362, and who died in 1399. To him popular 
report attributes the building of the great gateway. 
Here again tradition seems to be at fault. It is 
possible that some repairs were commenced at this 
period, but the character of much of the work is 
later. Henry IV came to the throne in 1399, and 
during his reign the royal court was often held at 
Lancaster, while the existing records show that the 
great gate (the finest feature of the castle) was 
rebuilt in his time, probably on the lower part of 
the older gatehouse of the reign of King John, of
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which remnants remain. The upper portion of the 
well tower and the dungeon tower had been so far 
destroyed by the Scots, that their almost complete 
reconstruction became necessary.

We have good evidence that the gatehouse, 
called "John of Gaunt's," was built in the reign 
of Henrv IV. Over the gate are two shields of 
arms. A note by Mr. Roper, in The Churches, 
Castles, and Halls of North Lancashire, gives the 
following information : 

" As several writers have ascribed the erection to John of Gaunt, 
owing to its bearing what they term his arms, it may be advisable 
to show that the theory is untenable. In 1342, Edward III first 
assumed the arms of France, viz., Azure, semee, dc fleur-de-lys, 
quartering the arms of England, known heraldically as France 
ancient. In 13,64, the French king changed this to three fleur-de-lys, 
two and one triangularly, or France modern ; bnt this alteration 
was not followed in England till 1403 at the earliest, at which date 
John of Gaunt had been dead four years. As the arms on the 
gateway arc France modern, it is extremely improbable that John 
of Gaunt erected the front wall in which they are inserted. On 
one of the shields is still to be seen a label of three points, 
apparently without any charge. Some writers, on the supposition 
that the arms were those of John of Gaunt, have treated the label 
as a label Ermine, the distinction of that prince ; but this would 
not agree with the quarterings, which are of a later period, and 
which with a label Ermine would relegate the building of the 
tower to a later prince, who had no interest in Lancaster; pro 
bably, therefore, the label was without any charge. This silver 
label, assumed by Henry V when Prince of Wales, to distinguish 
his arms from those of his royal father, has been borne by every 
Prince of Wales since that time ; thus seeming to denote that some 
Prince of Wales was the builder of this part of the tower. And as 
the only Princes of Wales between 1403 (the date when the arms 
of France were changed in England) and the reign of Henry VII, 
were those afterwards known as Henry V, Henry VI, and Edward 
VI, and as the latter two were called to the throne very young, 
leaving only Henry V to deal with, and as Henry IV conferred the 
honour of Lancaster on his son. Prince Henry, and as, further, the 
arms on the north side of the gateway correspond exactly with 
those of Henry V, . . . it is probable that to him is due the 
honour of causing this pail of the gateway to be erected."

.So much for the very complete heraldic evidence. 
It is fully borne out by the fashion of the gateway 
itself, of which the four centred outer and interior 
arches, the windows and mouldings, fully developed
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in the third pointed or perpendicular style, bear 
witness to the same date, and not to that of John 
of Gaunt, which would bear some trace of tran 
sition from the second pointed style.

Thus we have got rid of the Emperor Hadrian 
and Constantius Chlorus as constructors of any 
part of the present castle, and John of Gaunt 
must accompany them as the originator of any 
known portion of the edifice. The same work that 
I have quoted is unwilling to dismiss John of 
Gaunt entirely, from the gateway bearing his 
name, and suggests that he built the vaulted 
passage of the gate and the lower portion of the 
gateway, below the shields of arms ; but the four 
centred rear arches of the loops in the lower 
stories refute this supposition, and we must assign 
to Henry V, when Prince of Wales, the construc 
tion of all the outer part of this magnificent tower, 
allotting only the north-west stair turret and the 
side walls of the gate passage to the reign of King 
John. We will note architectural data a little 
later.

DESCRIPTION OF THE CASTLE.

We may now proceed in our description of the 
castle itself, as it stood before the vast and costly 
extensions and additions made to it 'from 1788 to 
the present time ; on which we may remark in 
passing that incongruous and incorrect as they are 
in detail and proportion, they are in themselves 
superior to most of the buildings of their age, and 
to much modern Gothic. They need no further 
notice, except to show how far thev supplanted 
older and better work.

The Keep follows the usual type of the larger 
early Norman keeps. It is a square of nearly 
So teet externally, and is 70 feet high. The walls 
are 10 feet thick, of the characteristic Norman
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masonry, the stones being short and set with wide 
joints of mortar of very good quality. At each 
face are two flat buttresses at the ends, and one in 
the centre of each wall. This great tower is erected 
on the mound of the Saxon enclosure, and probably 
constituted the whole of the earliest Norman 
masonry of the castle, the old stockaded earthworks 
being maintained. It is three stories in height. 
The upper one is said to have been added in the 
reign of Queen Elizabeth, in 1588, when the castle 
received extensive repairs, to resist the Spanish 
Armada. From the character of the battlements, 
with their cruciform oilletts or loop-holes, I take 
this upper story to be of earlier date, the general 
character being almost the same as the gatehouse, 
but it has been much repaired. The Elizabethan 
repairs include the insertion of two large square 
windows, of three transomed lights, in the shire 
hall, which occupied the southern half of the keep.

The tower was, according to Norman precedent, 
divided by a central wall, and the original entrance 
was by a flight of external steps on the south side, 
reaching to the first floor. The room above this 
is called the Quakers' Room, in which, during the 
latter half of the seventeenth century, many of 
this persuasion were imprisoned for nonconformity. 
The northern half of the keep is now the chapel, 
a perfectly featureless modern apartment, occupying 
what were formerly the two lower floors of the 
keep. Some of the rear arches of the ancient 
windows remain, of which two, facing east, on 
each original floor remain open, being plain round- 
headed ones, with a shaft on each side. This half 
of the keep was unroofed after the Civil War, and 
remained a ruin till the end of last century.

The angle turret with the newel staircase rises 
from the south-west angle, and is a late Perpendi 
cular addition. It rises ten feet above the summit
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of the keep, and is called John of Gaunt's Chair, 
hut is apparently of much later date than his time. 
The character of this keep is extremely plain. It 
is quite without ornament in its Norman portion, 
either external or internal, and it owes its grandeur 
entirely to its simplicity and line proportions.

ADRIAN'S TOWER.

The next feature of the castle to he noticed is 
Adrian's tower, which stands seventy feet to the 
south of the keep. This tower is circular, and of 
two storeys. The interior of the lower one is of good 
ashlar masonry, in regular courses, the upper is of 
rougher work, irregularly coursed, and the stones, 
except those for doors and window rear arches, are 
roughly dressed, as if intended from the first to he 
covered with plaster. The exterior has been cased 
with masonrv towards the end of the eighteenth 
centurv, and is of had design, having large blank 
pointed windows worked on it, that do not fit its 
floors. Old views of this tower show it to have 
had walls battering (that is, sloping inwards) from 
the base, and that the embattled parapet was 
carried on corbels.

The original entrance to this tower was on the 
north side, from a passage under the great hall, 
which stood to the north of it. On each side of 
this door a newel stair, in the thickness of the 
wall, ascended to the roof and curtain walls. The 
eastern one, in the course of alterations, had been 
built up with solid masonry, at no long time after 
its construction ; and when cleared out a few years 
ago, its walls were found as fresh as when first 
built, with many mason marks as clear as if made 
yesterday. This discovery was valuable, inasmuch 
as it furnishes us with undoubted mediaeval masonry 
and marks in a tower reputed to be Roman. In 
the lower room of this tower two loopholes, with
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wide round-headed rear arches, command the cur 
tains of this angle ; and the southern one opens 
from a curious little watching-chamber in the 
thickness of the wall, in form like a flat-iron or 
spherical triangle.

This tower was filled up for five or six feet with 
soil, which was cleared out a few years since, when 
a curious discovery was made. Tradition said 
that a horse-mill was used in this tower by the 
Romans, and continued in use down to late 
mediaeval times. When the excavations were 
made, two large stones with sockets, in which 
probably a mill had been fixed, were found below 
the floor level, in the centre of the tower. The 
workmanship of this stone base is rough, and the 
tooling quite different from the rest of the building, 
resembling Roman work. It is possible that this 
is the remains of a mill, though the angle tower 
of a fortress is not the kind of site on which the 
Romans would place one. Possibly this may have 
been brought hither from some ruined villa, and 
the tower fitted to contain it.

The whole arrangement of the tower sho\vs 
that it was adapted, at a date subsequent to its 
construction, to the use of the hall, as a kitchen 
or bakery, and on ascending to the upper floor 
(now replaced by a circular gallery) we find four 
wide arches in the thickness of the wall. The first 
is the entrance door ; the second led into a chamber 
running eastwards at the end of the hall ; the third 
formerly opened to a gallery in the south curtain wall, 
but was, a little later, made into a large fireplace 
for cooking, having a niche on one side for the 
scullion to turn the spits or attend to the cooking. 
The fourth arch leads to the second staircase, by 
which the summit of the tower is reached. Thus 
the whole tower was fitted for domestic use, and 
for the supply of bread and meals to the hall,
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which adjoins it; and its site has the usual relation 
that a kitchen bears to the hall, though owing to 
later alterations it reverses the usual position.

In the second arch we have further indication ot 
the date of this tower. The inner order of the 
arch is carried on corbelled shafts, with capitals 
which are well moulded and quite characteristic of 
the period of transition from Norman to Early 
English, dating about 1200 A.n.

CURTAIN WAI.LS.

From Adrian's tower two fragments of the 
ancient curtain wall extend towards the east and 
north, forming one angle of the castle. One, which 
originally joined the dungeon tower, is now enclosed 
in modern work, but an old drawing in the Binns 
collection, in the Liverpool Free Library, shows it 
with an embattled parapet both on its inner and 
outer faces. Of the other fragment there exists a 
short length in its original state, with a corbelled 
parapet, undoubtedly mediaeval, of the date of the 
tower, and this gives us the fashion of the corbelling 
formerly existing on the tower. The rest of this 
wall is much defaced by modern openings and 
alterations. As this wall also is called Roman work, 
and as a passage lately cut through it to reach 
the tower has given us an excellent section of it, 
a description of its construction may be useful. 
Its inner and outer faces are a single thickness of 
good ashlar masonry, tooled in the mediaeval 
manner, and having masons' marks corresponding 
with those of the tower. The interval between 
these walls is filled with rough stones and boulders, 
embedded in very hard mortar, so hard that it took 
six weeks to cut this passage through it. It is true 
that Roman walls were thus built, and that the 
Wery Wall, which is Roman, is built with the same 
boulders and rough stones ; it is, however, manifest
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to any practised eye that the ashlar facing with the 
twelfth or thirteenth century tooling and marks 
was built together with the grouting of rough 
stone and mortar intervening. There is no re- 
facing ; the whole wall is of one period, that of the 
tower, and it is not Roman. Indeed it is probable 
that the Roman station was pulled down to supply 
the material for the castle, as two or three Roman 
ashlar lacing stones were found mixed up with the 
interior grouting ; and it is a most significant fact 
that the defences of the castrum had so far disap 
peared when the castle was built, that Lancaster 
was counted not a walled but an open town 
throughout the Middle Ages.

I have gone thus minutely into the details of this 
part of the castle, because I think that the popular 
superstition, so widely disseminated, that this tower 
is Roman, should be rejected, and the ample proofs 
of its true date, about A.D. 1200, accepted. All 
that can be granted is, that it possibly stands on 
the line of the Roman castrum, and that it contained 
remnants of a mill that may very likely have 
been of Roman make. The roof of this tower has 
a modern ceiling, and skylight formerly lighting the 
record room in the upper floor ; and it is to be used 
as a local museum. It contains a fine Roman altar, 
dedicated to Mars Cocidius, and some brass chan 
deliers, old maps, and other minor curiosities 
connected with the prison.

It may be well to notice here that the curtain 
walls between the towers of the castle were ordered 
by the parliament in 1645 to be thrown down, and 
only the gatehouses, the buildings on the west and 
south, with the towers, retained for the confinement 
of prisoners. The fragments left are on the west 
and south ; but the order does not seem to have 
been efficiently obeyed, for on the i6th July, 1649,
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a letter was sent to John Lawrey, Captain William 
Knipe, and George Tomlinson, to see whether the 
castle be demolished, or it' the governor be still 
refractory. The governor ic'rt-s plainly refractory, 
for old plans and views shew that the curtain walls 
stood, but apparently lower in height, until their 
removal, at the end of last century, for the enlarge 
ment of the castle. Those on the north and west 
were at that time removed from the rear of the 
towers, formerly boldly salient, and set outwards, 
so as to enlarge the enclosure, thus partly enclosing 
the towers and gateway, much to the detriment of 
their appearance and defensive uses, the north 
wall, with its three faces, being wholly destroyed; 
the curtain walls now externally visible are there 
fore modern.

Speed's small drawing of the castle, though very 
rude and inaccurate, suffices to define all the towers 
and buildings of the castle, in a way that they can 
be recognised ; and on the northern curtain is indi 
cated a small round tower, of which the foundations 
were discovered in the excavations for modern 
buildings occupying its site. This tower, I have 
suggested, flanked a north postern gate of the 
castle.

Sir John Seton, in 1642, on the outbreak of 
the Civil War, speaks twice of the gates of the 
castle. " When I caused schut the gates they 
" swore they would fyre the canons and be gone, 
" so y l I was faine to cause set open the gates." 
There is now only one gate.

DUNGEON TOWER.

The next tower to the east of Adrian's tower, on 
the south side, was the dungeon tower, destroyed 
in 1818, to make way for the penitentiary. It was 
a square building with turret, and was set on a line 
not quite parallel to the curtain. Its apparent
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date, judging from the excellent painting in posses 
sion of the Historic Society, and other views, was 
the same as that of the later part of the gatehouse, 
built by Henry V, when Prince of Wales. This 
tower was used like most ojf the others ; but this 
and the well tower seem to have been abodes of 
special suffering and horror, their underground 
rooms having little or no light or ventilation. It is 
recorded that, so appalling was the stench from the 
closely-packed prisoners, the warder, on opening 
the doors in the morning, had to leave them for 
some time ajar before he could enter. One extract 
from the Diary of Fox, the Quaker, will suffice :  

'  I \vas put into a tower where the smoke of the other prisoners 
came up so thick that it stood as dew upon the walls, and sometimes 
it was so thick I could hardly see the candle when it burned. 
Beside it rained in upon my bed, and many times when I went out 
to stop tlie rain in the winter season, my shirt, was wet through 
with the rain that came in upon me, and thus did I lie all that 
Inns cold winter."

The floor in the cellar of this tower is of 
singular construction, being of long stones set on 
end, about four feet long and six to eight inches 
square, clamped together with iron. The Romans 
are made responsible for this curious floor, for which 
I know of no parallel. My own view is that it was 
a solid filling of the floor, to counteract attack by 
mining ; and this surmise is strengthened by the 
fact that between this tower and the moat a stone 
platform, like a low square bastion, projected, 
which would serve the same purpose ; and that 
this tower faces southward, along the comparatively 
level ridge of the hill, just where such an attack 
could be most easily made.

THE GREAT GATEWAY.

Next to this tower, to the east, stands the great 
gateway. From the shields on its walls and its
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general character, we have arrived at the con 
clusion that it was built early in the fifteenth 
century- A few additional details may be of 
interest. The upper floor is divided into three 
rooms, of about equal size and very lofty, but 
scantily lighted by small windows facing east. 
The centre room was a chapel, but has no orna 
ment beyond an arch in the wall at the east 
end, below which is the mark where a large 
cross has been affixed. No fittings remain ; all 
the rooms are quite bare. The southern room is 
the constable's ; it was also the court room. All 
these rooms have their original roofs, with very 
massively framed oak principals, carried on stone 
corbels. The roof is flat, and the four fine turrets 
that stand above it are 66 feet from the summit to 
the ground. The machicoulis of the corbelled 
parapet are very perfect, and one ancient square 
chimney remains in its original condition, with a 
crenelated cap. On the eastern battlements is to 
be seen a trace of the spike on which the head of 
the martyred Father Arrowsmith was stuck in 
1628.

The guard rooms occupy the lower stories of 
the towers. On each side of the gate there are 
loopholes, originally cruciform, but parti}' altered, 
in each face of the semi-octagon towers, with four 
centred rear arches, showing that these towers 
are nearly all of one period, and that a late one. 
The most interesting indication of the two periods 
in this gateway is to be found in the gate passage, 
where the junction of the thirteenth century and 
the fifteenth century work is curiously effected. 
The vault is formed by a number of cross-ribs, 
carried by corbels. The underside of these corbels 
is rounded, and ornamented with foliage in low 
relief, characteristic of the Early English period 
in its transition stage. These run up as short

I 2
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round shafts on the wall, and probably had similar 
capitals to those in Adrian's tower ; but these 
have been removed, and large octagonal capitals 
of the early fifteenth century replace them, which 
not only have the late mouldings, but are of a 
different quality of stone from the wall and the 
corbel shafts. The stone corresponds with the 
cross-ribs. Thus we see the two periods so inge 
niously joined as to look like one design, while 
they disclose the extent to which the more ancient 
gate-tower was rebuilt.

THR WELL TOWER.

We may now take the next tower to the north 
of the gate. This is the Well tower ; and in the 
north-west angle of the interior a deep well, still 
containing water, is niched in the wall to the left 
of the entrance. In this tower there is a vault on 
the ground floor, and one deep below the surface, 
reached by a long flight of rough steps, rudely 
arched with unwrought stone, set with wide joints 
of hard Norman mortar. The upper part of the 
tower is of Third Pointed work, that looks a trifle 
earlier than the gatehouse. The lower pointed vault, 
which is without light or ventilation, is popularly 
ascribed to Constantius Chlorus, A.D. 309, a date 
which, I think, the internal evidence of the building 
decidedly contradicts, as do the earlier parts of the 
gateway and Adrian's tower, with its curtains, which 
appears to me to be Norman, verging into Earlv 
English. It is without architectural features, and 
the fashion of its masonry and its slightly pointed 
vault are the only indications of style. The stones 
are set with wide mortar joints, and are roughly 
worked.

The most peculiar feature is the ingenious 
manner in which the vault has been constructed. 
A framework of wattle, or wickerwork, was formed,
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giving the form of the vault ; but as this by itself 
was far too weak to act as centreing for the heavy 
stone vault, it was thickly covered with very hard 
and good mortar, both externally and internally, 
thus embedding the wicker in the mortar, which, 

f when hard, formed an excellent centreing for laying 
the stone vault. Now this fashion of building a

I vault is not uncommon in Norman work. Some 
times the vault was similarly laid on planks. Such 
a vault exists in Gloucester Cathedral, which is 
certainly not Roman.

In this dreadful vault, with walls and floor 
streaming with oozing water, were chained the 
miserable victims accused of witchcraft in the 
seventeenth century. The rings and staples in

' the walls are still visible, and the huge heavy 
chains hang in the gatehouse. In this miserable 
den were imprisoned the Lancashire witches, 
women and children of all ranks, who thence 
went to their death, as Harrison Ainsworth has 
narrated, at the hands of the pious Puritans, 
These deep vaults were not built for prisons, but 
for store rooms. Rough as the middle ages were, 
it was reserved for the sanctimonious seventeenth

II century and the enlightened eighteenth to misapply 
these rooms as dungeons. The upper rooms of 
this tower are closed to the public.

From the Well tower to the Lungess tower, or 
keep, the ancient curtain wall ran, with three 
obtuse angles. Old plans show it as a plain 
curtain wall, without any tower ; but at an unde 
fined point of it was found the foundation of a round 
tower, when it was destroyed, and the present 
modern prison was extended over its site and that 
of the moat,

THE HALL.

The last ancient feature we have to notice is the 
great hall, used as the Crown Court before the



1:8 Lancaster Castle.

modern buildings nearly destroyed it. It is now 
occupied by the modern Crown Court, and the old 
external west wall has been so disfigured with large 
modern windows as to be found with difficulty. 
Behind the panelling of the barristers' room the 
ancient plain, round-headed door, with a segmental 
rear arch, was lately opened out. Of the ancient 
roof we have no trace, and so far no record ; but the 
hall, 50 feet long and 25 feet broad internally, was a 
fine one. At the south stood Adrian's tower; at the 
north, having its salience westward, was a similar 
round tower, now destroyed. Below the hall were 
six transverse vaults, with plain barrel vaults. 
These are shewn on an old plan of the castle, pre 
served in Adrian's tower. One next the tower 
remains, and was recently excavated ; it now forms 
part of the passage cut through the curtain. The 
ancient oak door, with massive hinges and bolts, 
was found, and as set on one side of it. This 
vault is a little later than the curtain, but not much. 
The end walls of the vault are built up against the 
curtain, not jointed into it, the inner face of the 
curtain running unbroken behind the.later masonry. 
These vaults seem to have been used, one as a pas 
sage to Adrian's tower, the rest as prisons in the 
eighteenth centurv. In a report on the prison by 
Howard, in 1774, there is mention made of cells 
in the large stable. In the map published in 1778, 
there is no such structure as a separate stable 
shewn, and it is quite possible that these five vaults 
may have been used originally as stables.

The most valuable records of the interior of the 
court of the castle are the two oil paintings in 
the possession of the Historic Society of Lanca 
shire and Cheshire, which show the castle in almost 
all features unaltered by modern work. It is quite 
possible, so well are they painted, to distinguish 
the quality of the masonry, and the only modern
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alteration is the refacing of the gable end to the 
east of Adrian's tower. All the buildings are 
shown in these two views. Next in interest to 
these is a series of very well executed pen and ink 
sketches in the Binns collection, which show the 
original features and the series of additions made 
to them at the end of the last and early in this 
century. The old work is shown exactly as in the 
paintings. No artists' names are attached to either 
of these authorities, but internal evidence suggests 
that Harrison, of Chester, the architect for the 
modern additions, was the author of the pen and 
ink sketches.

ANALOGIES WITH OTHER BUILDINGS.

This completes the notice of the ancient build 
ings. Two or three short comments, arising from 
comparison with other buildings, may serve to 
confirm the conclusions drawn from the building 
itself. The very close analogies between the 
arrangement of the great hall with that of Liver 
pool castle, attributed to the same period, is 
remarkable. Both halls have vaulted sub-struc 
tures. Lancaster, being on a larger scale, has six 
bays ; Liverpool four. Each hall stands to the 
south-west, with a circular tower at the south 
western extremity. The doorways are in the same 
position. The site of the newel staircases, and 
their character, are identical. The wall passages 
of the towers and the position of the loopholes are 
nearly the same, though varied somewhat in form ; 
in each a chamber opens from the angle tower, 
westward, and the whole arrangement shows simi 
larity of design. In each case the keep tower 
stands next to the northward.

The character of the Lancaster hall indicates 
its erection in the reign of King John ; that of 
Liverpool is attributed to King John, and may
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possibly have been late in that reign or early in the 
succeeding one. While Lancaster, in its details, 
seems to vouch for the probable accuracy of the 
recovered plan of Liverpool, 1 Liverpool equally 
disposes of the claim of Adrian's tower to have 
a Roman origin.

Next we may recognise the value of the study 
of masons' marks as indications of date. Where 
they are found to be identical in character over 
some extent of work, they are strong presumptive 
evidence of identity of date ; and even in the 
absence of architectural detail, their fashion is 
now sufficiently well known to determine whether 
the work on which they occur is late or early. 
They have served this purpose in Lancaster Castle.

Lastly, the careful study of masonry and con 
struction gives most valuable aid in the same 
direction. It is pardonable that early and late 
Norman masonry should be confused with Roman 
work. There is scarcely any kind of masonry in 
ancient or mediaeval architecture that was not at 
some time practised by the Romans ; from the 
megalithic structures of Baalbec, with stones sixty 
feet in length, to the small flint masonry of the 
eastern counties, or walls of concrete, with a thin 
layer of brick, the variety is infinite. Some of the 
Norman work is nearly identical with Roman, 
especially the grouted work, where rough rubble 
is filled in between two thin ashlar walls, with 
abundance of strong mortar ; and where Roman 
materials, as at Lancaster or Colchester, have been 
used again from the ruined stations, the discrimi 
nation of the styles is most difficult. We even 
find in the Middle Ages imitative Roman work. 
Carnarvon Castle, built from the ruins of ancient 
Segontium, imitates its bands of bonding courses ;

1 'J'raiisactions, N.S.. vol. vi.
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similar work is found at Beaumaris ; and at 
Canterbury, York, Colchester, and St. Alban's 
Abbey we find the Roman bricks reset after the 
manner of Rome. But there is always a dis 
tinction, small it may be, but definite, in the 
composition of the mortar, the tooling of the 
stones, the presence and character of masons' 
marks, that will repay the study of them. Dull 
and technical it may seem, but it is full of teaching. 
Who that learns well the tool marks of the ancient 
free mason, cannot but see, in the truth and pre 
cision of his handiwork, that he was a free master 
of his work, and loved it ? Compare this with a 
Roman stone from some conquered countrv like 
Britain, and see how the enslaved native hated his 
work. You can trace his straggling and unskilled 
strokes, now idly roving here and there, and on 
the same stone the closer set toolings, still unskilled 
but driven by the task-master's lash into some 
semblance of the work demanded. So from the 
stone out of the wall, the oppression of fifteen 
hundred years ago still cries to us.

These indications cannot be dwelt on here. It 
must suffice that they have done much to help in 
this analysis of the structure of Lancaster Castle ; 
and through their means and their association 
with the usual details characteristic of mediaeval 
work, we have dismissed from this grand building 
the Emperors Hadrian and Constantius Chlorus, 
and perhaps even John of Gaunt, as its construc 
tors, and brought its features into some reasonable 
chronological sequence.

One more collateral and indirect witness to my 
propositions is, I think, given 'in the charter of 
King John to the town of Lancaster while Earl 
of Mortain. This charter speaks of the town 
within and without the walls, also of the bounds 
of the town, which appear not to have been
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co-incident with the walls, which were doubtless 
the ancient Roman walls of the station. We know 
that Lancaster, as an English city, was not a 
walled town ; what, then, became of the former 
walls ? If about the year 1200 the great works 
of the castle were constructed around the earlier 
Norman keep from the materials of the Roman 
fort, the notice of the town walls in the charter 
and their absence afterwards is accounted for, and 
we have collateral evidence that the works of the 
castle were set up about the dates that are otherwise 
ascertained.

There is, perhaps, much in this paper that may 
need revision, and I believe that a closer attention 
to details than local antiquaries have so far given 
to their Roman and mediaeval antiquities may 
afford results of even higher interest. The already 
published materials have proved unusually slight, 
and, in most cases, very untrustworthy.

Since visiting Lancaster and writing this paper 
I have examined the numerous maps, plans, draw 
ings, and engravings of the castle and town in the 
Binns collection. Some of the plans, giving both 
the old work and the proposed additions in the 
last and present centuries, are most valuable, but 
in the examination of these further evidences I have 
had the good fortune to find that there is nothing 
in my paper to alter or correct, but a great deal 
to confirm all the conclusions to which I originally 
came.


