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JAMES GARNETTS DIARY for the period of the cotton 
famine contains a similar range of information to that for the 

earlier years: comments on the weather, local events, family and 
personal interests and activities, national and international 
affairs, developments at the mill, the state of trade in the cotton 
industry, other business interests of the Garnett family. There is, 
however, a particular emphasis on the effects of the war in 
America and the Diary regularly records the news from there, 
the state of raw cotton supply, with details of stocks imported 
from different parts of the world, the state of the markets for 
yarn and cloth. It is possible to learn from it a great deal about 
how one Lancashire firm managed during this difficult period. 
As in the earlier years there is the added interest of being able to 
compare what Garnett wrote, at least for part of the time, v/ith 
the comments of John O'Neil (John Ward), the Low Moor 
weaver, portions of whose Diary have also survived. 2 Un­ 
fortunately the latter gave up making entries on 8 June 1862 and 
did not resume until 10 April 1864, so that there is a gap when 
the effects of the cotton famine were about at their worst.

A reminder of the Garnett family situation may be helpful. 
At the beginning of 1861 the firm was in the hands of Thomas 
Garnett, aged 62, and his two sons: William, born in 1825, and 
James, the diarist, born in 1828. Thomas and his wife, Susannah, 
lived at Low Moor House, adjoining the mill, with their children, 
including William until his marriage at the end of the year, and 
two younger brothers, Jeremiah born in 1836, and Gustav born 
in 1840. James had married in 1856 Emma, daughter of Henry 
Newstead of Otley, Yorks., and lived at Waddow Hall in 
Waddington on the opposite bank of the river Ribble to the mill. 
The Hall still remains, occupied by the Girl Guides' Association, 
but the mill has now unfortunately been demolished.
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Figure 3 
JAMES GARNETT AT WADDOW HALL

Pholo by William Stott, The Grove, Ilkley
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THE AMERICAN WAR, THE COTTON FAMINE AND 
INDUSTRIAL RELATIONS

The Changing Scene, January-August 1861
James Garnett looked on 1860 as a year of good trade, but 

consequently a year in which hands were 'almost unmanageable'. 
John O'Neil emphasised the prosperity in his closing entry on 
31 December 1860: 'If I am anything changed it is for the better. 
I have better clothes, better furniture and better bedding, and 
my daughter has more clothes now than ever she had in her life; 
and as long as we have good health and plenty of work we will 
do well enough.' The first half of 1861 saw a complete change: 
the start of the American civil war, a growing shortage of raw 
cotton and a rise in price, a difficulty at the same time in market­ 
ing both yarn and cloth as a result of over-production,3 and a 
transformation in industrial relations typified by the strike at 
Low Moor in February and March.

The Diary contains plenty of evidence of the raw cotton 
situation as well as of the problem at the selling end of the 
business. On 3 January Garnett noted that 'The total receipts of 
cotton at all the ports in America fall short of last year's crop by 
400,000 bales, this will tell seriously on prices here.' Twice in 
February the firm cancelled all orders for cotton. On 28 March 
news by the Adriatic was that the receipts of cotton were 690,000 
bales less than in 1860 and by 27 May the figures were 895,000 
bales less and exports to Great Britain 359,000 less. By then the 
war had started, Savannah, Charleston and New Orleans were 
blockaded '. . . so that the season may now be considered vir­ 
tually at an end'. On 16 July Garnett noted 'the entire stoppage 
of business in cotton in America' and on the same day mentioned 
the export of 500 bales of Middling Orleans cotton from Liver­ 
pool to New York, 'a circumstance quite unprecedented'. Two 
days later he was in Liverpool and gave '. . . 8^d [per Ib] for our 
quality of Orleans and 8|d and 8^d for Uplands. Such cotton a 
month or five weeks ago was worth only 7fd'. On 28 August he 
gave 9d. for Orleans. The previous day he heard '. . . that 15,000 
bales of Surat were shipped to New York last week, so that if 
we have to supply the American market as well as our own, 
there is no saying what price cotton will get to'. Throughout this 
period the Liverpool cotton market was very active and the 
sales recorded in the Diary high, partly no doubt because of 
speculation as the price of cotton rose.

The problem of raw cotton supply came at a time when there 
was also difficulty in selling yarn and cloth, especially in the 
India and China markets on which the Garnetts greatly relied.
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James Garnett regularly noted the state of the Manchester 
market, usually on Tuesdays and Fridays, and there is a mono­ 
tonous similarity about the entries: 'exceedingly quiet', 'in­ 
active', 'dull', 'very unsatisfactory', 'very discouraging'. The 
contrast between the rising price of the raw material and the dull 
market for finished goods was noted on 10 May: 'Manchester 
Market is dull in the extreme . . . while cotton daily gets dearer.' 
On 13 August Garnett identified the cause as overproduction: 
'Manchester Market exceedingly flat, the reason is bad accounts 
from India, but the real cause is overproduction, prices are fully 
3d per piece below the highest point.'

There are regular entries in the Diary of the events in America 
as news came in by the Atlantic steamers, usually about ten to 
fourteen days after the events themselves. At this stage Garnett 
showed no clear preference for one side or the other, but was 
almost entirely concerned with the possible effects on trade and 
cotton supply. In the early part of 1861 the main references were 
to the progress of secession South Carolina on 7 January, 
Georgia on 18 January, Virginia on 7 May (dates of entry in the 
Diary). The inauguration of Lincoln as president in March led 
to an expression of hope of restoring the seceding states but on 
26 April there followed the news of the start of hostilities: The 
papers today state that hostilities had commenced in the States 
and that Fort Sumpter [in Charleston Harbour, South Carolina] 
had been taken after 24 hours' bombardment, Jerry [James's 
younger brother] says it is not believed in Manchester that there 
has been any fighting but that the whole affair is a fabrication in 
order to get cotton up' an interesting indication of the state of 
mind of cotton manufacturers and merchants in England. The 
news was however confirmed four days later and by early May 
Garnett was concerned about the possibility of England being 
drawn in. On 3 May he wrote: 'Everyone seems to think the 
Civil War in America will be a bloody one. It will be well if we 
can keep altogether out.' He quoted Russell, The Times'* cor­ 
respondent, on 28 May to the effect that'. . . the South is greatly 
embittered against the North and they would like one of the 
Royal princes to rule over them'. The call of President Lincoln 
for 400,000 men, reported on 17 July, is said to have caused 
'almost a panic in Liverpool'.

The effects of the commercial situation on the attitudes of 
employers and employees were reflected in the events leading to 
a strike at Low Moor Mill in February 1861. Already in January 
there had been evidence of a change of outlook on the part of 
the Garnetts, contrasting with their willingness to grant wage 
increases in 1860. On 10 January James Garnett wrote: 'Our
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spinners have again been unsettled but I trust we have found a 
remedy to keep them quiet/ A week later there was talk of 
reducing weavers' wages and a further comment on the spinners: 
'Several of our spinners have given notice today because we 
would not allow them to dictate as to what they would and 
would not do. I fancy the time is not far distant when they will 
be glad to work.'

The Clitheroe masters held a meeting to discuss the propriety 
of reducing wages on Monday, 21 January. Similar discussions 
were taking place in Blackburn and it was with reference to a 
meeting of Blackburn masters on 23 January that Garnett 
wrote '. . . it is now time for the masters to dictate their terms'. 
The following day the Garnetts gave notice to their weavers that 
they would reduce wages in a month's time. This was also men­ 
tioned by John O'Neil who attributed it to 'the disturbances in 
America. The cotton market has risen on speculation that there 
will be no crop next year if civil war should happen in the 
United States.' On the 28th the Clitheroe masters decided on a 
reduction of 10 per cent, '5 of it similar to Blackburn and 5 for 
local disadvantages [i.e., extra cost of transport, fuel etc.]'. 
Three days later they gave notice of a reduction for warpers and 
winders, following a similar move in Blackburn. The weavers' 
reaction in both Clitheroe and Blackburn was to ask that mills 
should run short time rather than reduce wages. A meeting in 
Clitheroe on 6 February addressed by Thomas Evans from the 
executive of the Weavers' Union led to the appointment of 
deputies from each mill who met the masters the following day. 
John O'Neil was appointed for Low Moor and attended meet­ 
ings both on 7 and 13 February at which no progress was made, 
as the masters were determined to reduce more than Blackburn 
and the weavers' delegates were not even prepared to discuss 
local disadvantages. Garnett noted on 14 February that the 
Blackburn masters had resolved '. . . that rather than run short 
time on the terms dictated by their hands they would shut up 
altogether' and added 'If they continue out any length of time 
there will be rioting and destruction of property and it behoves 
the Mayor to be quite alive to the necessity of having a strong 
force at hand ready for any emergency.'

The weavers' strike at Low Moor began on 20 February, 
following a public meeting the previous day, reported by O'Neil, 
at which they determined to work four days a week at 5 per cent 
reduction and not to continue full time except at full price. 
The next day the mill was completely stopped, the spinners and 
card-room hands finishing at noon, and the Garnetts put in 
'. . . extra watchmen as we wish to be prepared should any bad
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disposed people wish to do any damage'. There was a further 
meeting of masters and weavers' deputies on 25 February, but 
again with negative results, as the weavers persisted in asking 
for the Blackburn rates. A big public meeting was held by the 
weavers in Clitheroe the next day and on 27 and 28 February 
O'Neil was in Preston and Blackburn getting support for 
Clitheroe. The result was that on 2 March the union took £100 
out of the bank and gave Is. 6d. to every unemployed member. 
Further payments were made on 9 March and 19 March and 
O'Neil was busy visiting not only Blackburn and Preston, but 
also Accrington, Colne, Enfield and Haslingden, to get help for 
the Clitheroe strikers. This was at the time when the long Colne 
strike was still in progress and it is interesting that O'Neil 
persuaded the Enfield committee to give to Clitheroe one third 
of what they had collected for Colne. By 21 March Garnett 
detected signs that the weavers were weakening: 'I think in 
another week we shall be nearly at the end of the strike, many of 
them are evidently well tired of being out.' On the same day 
O'Neil wrote that he had met several Clitheroe people going to 
look for work elsewhere.

The masters made their offer of arbitration on 23 March and 
it was accepted on the 26th. There were to be three employers' 
representatives and three weavers' representatives with a neutral 
umpire. There was uncertainty for a day or two over the question 
of whether the weavers would return to work pending the 
arbitration and O'Neil reported on 28 March that, if they refused 
to return, the masters threatened they would not open the mills 
for three months. The prospect aroused little enthusiasm and 
the mill opened the following Monday, 1 April, when Garnett 
wrote: 'We had the mill bell rung this morning at the usual time 
but had a very poor sprinkling of weavers until after breakfast. 
On the whole we have had a tolerable number of hands, three 
quarters of the weavers, nearly all the Card Room hands and 
spinners.' O'Neil noted that over 100 looms were standing and 
that he was very tired after a day at the mill, having been out so 
long. The arbitrators met at the Swan Hotel, Clitheroe, on 
4 February and elected the Rev. Fielding, incumbent of St 
James's Church, Clitheroe, umpire, a choice not greatly 
welcomed by the manufacturers according to Garnett:'. . . none 
of us seem to have a very high opinion as to Mr Fielding's 
capabilities as to forming a correct judgement of the items that 
will be submitted'. There was clearly great difficulty over 
evidence in the matter of local disadvantages and Garnett 
thought that they might have to provide figures of the cost of 
coal for three years back. It was on this question of local dis-
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advantages that the arbitrators failed to agree and on 11 April 
put the whole matter into the hands of the umpire. Fielding 
claimed to have made his own enquiries as a result of which he 
fixed the difference between Blackburn and Clitheroe at 2| per 
cent, but allowed the masters only 1| per cent. O'Neil wrote that 
the masters were 'greatly enraged' by the decision, while 
Garnett thought that Fielding '. . . had evidently prejudged the 
case and would not go into the evidence'.

The resulting atmosphere in the mill is very well illustrated 
the next day when the new list of prices was given to the weavers. 
The narrow weavers were dissatisfied because they thought, 
according to O'Neil, that a farthing too much had been taken 
off them. There was a turn out and one of the union committee 
men, John Wood, was victimised. In Garnett's words '. . . as we 
found John Wood was the ringleader, William dismissed him at 
once'. O'Neil thought that the masters were now determined to 
get rid of all the committee men, especially for their part in 
resisting the 10 per cent reduction, and he recorded how the 
union established a victim fund to which those in employment 
contributed a penny a week (13 April). A postscript to the Low 
Moor strike came on 8 May when Garnett mentioned the end of 
the Colne strike:'.. .the hands have unconditionally surrendered 
to the masters' terms'.

Short Time and Surat, August 1861-September 1862
By the end of August 1861 the Garnetts were giving as much 

as 9d. per Ib for American cotton and the price continued to rise 
for the remainder of the year, reaching a level of around lid. 
per Ib by the end of December. In his entry on 31 December 
James Garnett referred to the fact that Middling Uplands and 
Orleans cotton had been 7|d. and 8^d. per Ib in the previous 
January and that many people during the year had made profits 
from resale: '. . . the stock is 90,000 (bales) more than it was 
expected to be and the principal part of it is American. The cause 
of the discrepancy is attributed to the fact of many spinners 
having resold a great deal they had previously bought being 
tempted by the handsome profit. Liverpool this year has reaped 
a rich harvest while the consumer of cotton has had a most 
unsatisfactory twelve months.' Much greater increases in price 
were to come. By June 1862 American cotton was over 13d. per 
Ib and thereafter there was a particularly rapid increase: 
Garnett quoted 16|d. and 17|d. on 4 July, over 19d. on 15 
August, 26d. and 26|d. on 29 August, 28Jd. and 29d. on 
5 September.

Evidence from the Diary suggests that the Garnetts were
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doing some reselling of raw cotton themselves. On 22 October 
1861 James referred to 250 bales by the Havelock as being worth 
nearly 12d. per Ib, '. . . a price hitherto unknown by me'. The 
next day he refused an offer of 12d. for this cotton because prices 
were still rising. What is presumably the same batch was re­ 
ferred to again on 2 January 1862 when an offer of 13d. was 
refused, but the following day James sold all 250 bales at this 
same price in Liverpool and then commented '. . . now we are 
disappointed as we were much pressed to sell it and then the 
market became excited and prices rose ^d per Ib'.

Quite apart from price, there was the sheer problem of getting 
supplies at all, or at least supplies of adequate quality. The 
Garnetts were accustomed to using either Orleans, grown in 
Mississippi and Louisiana, or Uplands, grown in Georgia and 
South Carolina. Uplands were particularly suitable for weft, 
Orleans were among the best of American cottons and could be 
used for the finer counts of yarn. On 3 September 1861 Garnett 
referred to the high price of cotton at 9d. per Ib'... for very poor 
grade as far as staple is concerned' and again on 19 September 
'. . . every week the selection gets poorer and poorer'. By this 
time the firm was buying Surat cotton from India as well as 
American and was using more of this new material by the spring 
of 1862. On 11 April Garnett wrote: 'We are using a much 
larger proportion of Surat cotton now, in our twist |-, and we 
are thinking of increasing it still more.' This brought its own 
problems and on 23 July the entry ran: 'Our preparation of 
Surat cotton is not working satisfactorily, the winding and 
weaving are most inferior.' O'Neil similarly noted the difficulties 
of working with yarn made from Indian cotton, calling it 
'. . . such rubbish as I never saw in my life' on 8 January 1862. 
The price of Indian cotton rose as supplies became more difficult. 
In October 1861 Garnett paid lOd. per Ib for Surat but in 
September 1862 the price was 17d. for the same quality. The 
firm continued to purchase Indian cotton throughout the period 
of the war and after. The types mentioned are Broach and 
Dhollerah from the Bombay area, Comptah and Oomrawuttee 
from the Central Provinces. The fibres were not so uniform as 
those of American cottons, there was more dirt, and they could 
not be used for finer counts except in combination with cotton 
of finer quality like American or Egyptian.

The high price of cotton and the shortage of supply combined 
with difficult trading conditions for yarn and cloth led eventually 
to a decision to run short time. The decision was taken in con­ 
sultation with the other Clitheroe masters, the first mention in 
the Diary being after a meeting on 29 August 1861 at which five
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of the local manufacturers, including Garnetts, agreed to run 
short time provided Dewhursts of Salford Bridge Mills would do 
the same. The next day there was definite agreement to run four 
days a week and O'Neil mentioned that the weavers got notice 
of this on 31 August. The new times began on Monday, 2 Sep­ 
tember, a day on which Garnett also wrote that partridge shoot­ 
ing had started and his father and his brother Jerry had killed 
six and a half brace. O'Neil noted short working throughout the 
autumn and the general background was one of commercial 
gloom. On 3 September Garnett reported that '. . . business is 
almost entirely suspended ... the market in Manchester is 
wretched in the extreme . . . some people say it is the worst day 
ever known'.

The position about short-time running varied from time to 
time. On 19 September 1861 the firm decided to run the weavers 
full time so that they could find the spinners employment for 
four days a week: '. . . we have so many narrow looms stopped 
that our yarn accumulates'. It looks as if this may represent an 
effort on the part of the Garnetts to maintain at least a reason­ 
able level of employment in spite of commercial difficulties. On 
3 October they started a 42-hour week, 8| hours per day 
Monday to Thursday inclusive, 8 hours on Friday. There was 
even occasional Saturday running as on 12 October when they 
wanted to complete some orders for cloth. By early November 
short time was becoming more widely prevalent and some mills 
were stopping altogether. On 8 November Garnett wrote: 
'Workpeople will now begin to feel the effect of short time as the 
days become darker and as very few indeed will have made any 
provision for the time of need. Great suffering will be the result.' 
By 14 November the card room was being run 40 hours a week 
and all the narrow looms were stopped. In January and Feb­ 
ruary 1862 there were stoppages because the cotton stock at the 
mill had run out and, in the prevailing market conditions, there 
was no incentive to buy any more. On 27 January, 'Almost all 
our spinners and card room hands have been stopped today as 
we have no cotton and as the loss is now so great in spinning 
and manufacturing we are not very anxious to buy.' Garnett 
had calculated on 23 January that yarn cost 16^d. per Ib to spin 
and was selling at no more than 14|d. The spinners and card- 
room hands were stopped again on 30 January and on 28 Feb­ 
ruary for the same reason. At this time the mill was generally 
running only from 8 a.m. to 4 p.m. with the spinners stopped 
entirely on Saturday. A return of mills in Clitheroe at the end 
of September 1862 recorded in the Diary, suggests that 1,308 
people were working full time, 851 were working short time and
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549 were unemployed, while Bulcocks at Brewery Mill had been 
stopped since 7 April.

Wages were further reduced. A move to reduce spinners' 
wages started in Blackburn and on 24 September 1861 Garnett 
mentioned the possibility of a turn-out'. .. at which many of the 
masters will be delighted'. The spinners at Low Moor had their 
wages reduced by 5 per cent on 14 October and card-room rates 
were also lowered. On 24 October a meeting of manufacturers 
decided to reduce weavers' wages by 1\ per cent:'. . . there is no 
fear of a turn-out as it would suit us very well to stop alto­ 
gether'. Both Garnett and O'Neil make it clear that weavers' 
earnings suffered not only from reduced rates but also from the 
poorer quality of yarn which forced them to give up extra looms.

The Diary continued to include references to the main events 
in America and their impact on the cotton trade. These give us 
an opportunity to see the course of the war through the eyes of 
someone living at the time to whom the outcome was uncertain 
and therefore the events themselves all the more a subject for 
speculation. The direct relationship to business interests is very 
strong. On 5 September 1861 Garnett recorded that'.. . we hold 
a very large stock of cloth and if the American difficulty is sud­ 
denly settled we shall lose a serious sum of money'. In the later 
part of the year and the early part of 1862, the Trent affair, when 
two Southern agents were arrested by the Federal navy on board 
a British ship, received considerable attention. James's first 
reaction was the possibly predictable one of indignant patriot­ 
ism, when he wrote on 29 November: 'We have already put up 
with many insults' and on 3 December The all-engrossing 
question is will America be foolish enough to go to War with us. 
Many people think it will.' A week later opinion had moved 
towards peace and '... under this feeling the Manchester Market 
has recovered from the extreme state of depression'. The settle­ 
ment and the handing over of the Confederate commissioners 
caused 'great excitement' in Liverpool on 9 January 1862, with 
a sale of 25,000 bales of cloth at an advance in price of |d. to Id. 
per Ib. O'Neil also followed the Trent affair with a main concern 
lest England should be involved in fighting which would still 
further threaten the cotton supply.

Federal successes in February and March 1862, including the 
capture of Fort Donnelson reported on 5 March, caused concern 
because they might'... materially reduce the value of our stocks 
as there are many people prophesying a speedy termination of 
American hostilities and consequently a supply of cotton'. 
Jeremiah Garnett reported 'almost a panic' in Manchester two 
days later. O'Neil appeared more pleased with the news and
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indeed generally reveals Federal sympathies, for example by 
always referring to the Confederates as 'the rebels'. On 20 March 
Garnett noted the decision of the Southern Congress to bum 
cotton and tobacco rather than let it fall into Federal hands. 
The capture of New Orleans by the Federal army in May again 
caused great uncertainty. Garnett received the news on 12 May 
and reported the burning of cotton supplies by the Confederates. 
Sales of cotton at Liverpool were immediately reduced to a very 
small amount and on 19 May Garnett wrote that 'The Federal 
successes in America are quite putting a stop to business here.' 
On 14 May, in relation to fighting at Yorktown and Corinth, he 
even went so far as to say T hope the Southerners may win', 
though it is difficult to know how much this represents genuine 
preference as against concern for the commercial consequences 
of Federal success. Cotton prices fell, but later in the month, 
when it appeared there was no likelihood of any immediate end 
to the war and therefore of increased cotton supplies, the market 
steadied again. Again in July and August 1862, when matters 
were not going too well for the Federals and a decision had been 
taken to introduce conscription, James Garnett seemed to look 
forward to a collapse: T think the Northern States will be 
entirely broken up by taxation and conscription', he wrote on 
21 August, Thousands are crossing the frontier into Canada 
and escaping by steam boats.' In September he quoted rumours 
of the North being on the point of asking for an armistice as the 
Confederate troops advanced into Maryland. Once again the 
outcome of the fighting had its commercial implications as 
reported on 23 September: 'The uncertainty as to the result of 
the battle has affected Manchester today, very little or no 
business has been done. If the South win prices will go down, 
and should the North gain the day they will rise, as it would 
have a tendency to prolong the war.'

The Bleak Winter, October 1862-April 1863
The evidence of the Diary suggests that the worst period of 

the cotton famine at Low Moor was the winter of 1862-3. This 
is confirmed by John O'Neil, for, when he resumed keeping his 
diary in April 1864, he reported that the mill he worked in was 
stopped all the previous winter and that he received only three 
shillings a week paid by the Relief committee. Just how long the 
mill was in fact closed is not altogether clear. On 18 October 
1862 James Garnett recorded that the only hands employed 
were the weavers who lived at Low Moor and on 21 November 
he wrote: 'We have got all our cotton worked up out of the 
Card Room. In a short time the spinners will have finished.' On
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3 January 1863 the mill was almost entirely closed with not more 
than sixty hands at work, but later in the month the firm bought 
some yarn and restarted. 'We have put Low Moor people into 
good spirits today', Garnett wrote on 27 January, 'as William 
has bought some yarn and we are beginning to work again, 
though the prospects are anything but cheering.' Six days earlier 
he had noted that another manufacturer, Mr Taylor of Enfield, 
was trying to persuade some of their workers to leave as Low 
Moor Mill was stopped. On 2 February some of the card-room 
hands went to work for the first time for seventeen weeks: They 
appear glad enough to earn their bread instead of going to 
Messrs Blackley and Co [the relief committee] for their be­ 
grudged pittance'. By the later part of March there was even 
talk of difficulty in getting hands, especially weavers, a difficulty 
remarked again on 16 April with the comment: '. . . they have 
got work at other places, owing to our stopping'. Certainly by 
that time trade appeared to have revived sufficiently for the mill 
to be working regularly, if not full time.

A great many of the entries in the Diary from October 1862 
onwards relate to the provision of relief for those who were out 
of work or otherwise distressed. In Clitheroe as in the other 
cotton towns a local relief committee was established to collect 
subscriptions and to supplement the help given by the poor law 
authorities. Some relief would be given in cash, some in kind  
food, clothing, bedding, fuel and the committee also organised 
schools for the unemployed boys and girls. James Garnett 
noted the meeting held in the council chamber on 8 October at 
which the mayor was requested to call a public meeting to 
enable a committee to be formed. Some of the contributions by 
local manufacturers and others were mentioned on 22 October: 
'Mr Thomas Bulcock, Brewery Mill, has given £120, Mr Fort 
[M.P. for Clitheroe] £200, Mr Anderton [vicar of Clitheroe] £20, 
A. W. & R. Dewhurst [Salford Bridge Mills] £50.'

The Garnetts started by providing their own relief. Mr Ander­ 
ton came to the mill on 18 October, presumably as part of an 
enquiry into the amount of distress in the town undertaken by 
the Relief committee, to ask how much they intended giving 
their hands. On 20 October they started a school at Low Moor 
for young men and women out of work, with about 150 present 
in the afternoon. The following day they began making soup and 
on 22 September distributed about 50 quarts '. . . made from 
261b of beef, 301b of whole and 251b of crushed peas and 341b 
of pearl barley. We sold a quantity at Jd per quart and gave the 
remainder.' Further quantities of soup as well as meal and bread 
were distributed during the next three days and on Saturday,
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25 October, James Garnett wrote to George Whittaker, the 
relieving officer'... to say what we have distributed at Low Moor 
was to be in addition to any parochial relief and that so long as 
we paid rates we should expect relief to be granted to those in 
need'. They were still distributing food the next week and on 
Monday, 27 October, '. . . made a list of the number in each 
family and the amount of weekly earnings of those we relieved'.

In November the Garnetts joined the Relief committee and 
subscribed £100 to the funds and by 24 November the total had 
reached nearly £1,700. On 10 December the committee decided 
to pay girls attending sewing classes '. . . at the rate of 2s Od and 
2s 6d per week, but this is to reckoned as earnings'. The follow­ 
ing day Geldard, one of the Garnetts' supervisory staff, went 
to a committee meeting to choose the masters and mistresses for 
the Clitheroe and Low Moor schools, so that presumably by 
this date the school started by the Garnetts had come under the 
control of the committee. On Christmas eve all those in receipt 
of relief got an extra 8d. per head '. . . to enable them to get a 
good dinner tomorrow'. There were the 'usual tea parties' at 
Low Moor on Christmas day, the firm giving 'the whole of the 
materials' and all scholars and teachers getting free tickets. By 
the first week in January the Clitheroe committee was giving 
nearly £40 a week to Low Moor, and on 17 January they dis­ 
tributed 420 Ib 'of good American bacon' in the village. The 
Garnetts continued their own investigations into the needs of 
their workers as on 1 December 1862 when 'Geldard and 
Lambert [two of the mill supervisors] inspected the houses at 
Low Moor as to who are in want of blankets. They found a 
great many needed and by many people who ought to have been 
in much better circumstances.'

There were references to other relief funds. A Central Relief 
Committee was established in Manchester in June 1862 and on 
11 November Garnett noted that they were making '. . . large 
grants to the various towns requiring aid'. He also described a 
county meeting at Manchester town hall on 2 December 1862 
held for the purpose of increasing the relief fund with the lord 
lieutenant, Lord Sefton, in the chair. 'After the meeting the 
enormous sum of £130,000 was subscribed. Lord Derby gave 
£500.' The Clitheroe operatives benefited from the National 
Mansion House Fund (Lancashire & Cheshire Operatives 
Relief Fund) inaugurated by the lord mayor of London, which 
raised over £500,000 distributed in grants to local relief com­ 
mittees. The Clitheroe committee, as noted in the Diary, 
received £250 on 15 November 1862 and a further £250 on 
17 January 1863.
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Clitheroe also had its share of the cargo of the George 
Griswald, a food ship provided by the American International 
Relief Committee of New York. Garnett recorded the arrival of 
the ship in Liverpool on 9 February 1863: 'She has brought 
provisions from New York for the distressed Lancashire and 
Cheshire operatives. Her cargo consists of 13,236 barrels of 
flour, 315 boxes of bread, 50 barrels of pork, 167 bags of Indian 
Corn, 125 barrels of bread, 102 boxes of bacon, 3 tierces [casks] 
and 2 bags of rice, 1500 barrels of flour, 500 barrels of Indian 
Corn. The value of all these is about £16,000.' The Clitheroe 
portion was 40 barrels of flour which arrived on 18 February and 
were distributed as part of the weekly allowance to families 
receiving relief.

James Garnett had misgivings about the effects of relief and 
some of the committee clearly had difficulty in deciding whom 
to help and how much to give. There were certainly cases of 
fraudulent practice, as in any such situation. On 6 December 
1862 the Clitheroe Committee reduced the amount given to 
large families to less than 2s. per head per week and the com­ 
ment in the Diary was 'Many of the people in the large towns 
prefer relief to working.' This theme recurred several times. On 
13 December Garnett wrote: 'Money pours in abundantly for 
the relief of the distressed and unless it is judiciously given, we 
shall have many people who will never work again. Some manu­ 
facturers in Blackburn have been stopped for want of hands, 
although there are nearly 20,000 out of work.' On 9 January 
1863 there was a reference to the Clitheroe committee curtailing 
their expenses and dealing with hands who would not work 
when required: '. . . they began in far too liberal a manner'. A 
man named Josias Smith was brought before the committee on 
21 January for getting relief when he had a considerable amount 
of money in hand and Garnett added that one or two people in 
Blackburn had been imprisoned for making false statements 
about their earnings. When the mill was working again in April 
he complained that '. . . the weavers are both careless and idle. 
They have lived so long upon charity that now they have the 
opportunity they will not work. Thousands have been made 
vagrant and will never work again'. Again on 20 June when 
there was an entry relating to the public works bill, then before 
Parliament, which enabled loans to be provided for Lancashire 
and Cheshire towns to undertake public works and improve­ 
ments and so give employment, he commented 'The quantity of 
unemployment is now very much reduced. Although there are 
many hands yet out of work, they prefer playing to working 
Surat.' He was also opposed to emigration schemes which gave
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assistance to those willing to go to Australia, New Zealand or 
North America. There was a Manchester Emigration Society, 
the Mansion House committee contributed to the Victorian 
Emigrants' Assistance Society, there were local emigration 
societies. Garnett's view was expressed on 2 July 1863 when he 
was again complaining about the weavers being lazy: 'The 
interruption to trade through the Cotton Famine has had a most 
injurious effect upon workpeople and it will be years before they 
become settled. If any emigration scheme is sanctioned by the 
government and Relief Fund Committees, hands will be past 
dealing with.'

During this winter period there was no sign of any improve­ 
ment in the cotton-supply situation at least as judged from the 
Diary. On 28 October 1862 Garnett included a report from the 
British Consul in Charleston, South Carolina, that '. . . there is 
about 3,950,000 bales of cotton in the Southern States. He 
estimates the undestroyed portion of the 1861 crop at 1,750,000 
bales, the crop of 1862 not picked at 1,500,000 and the re­ 
mainder of the 1860 crop at 700,000. He says that a portion or 
the whole of this may be destroyed at any moment by the 
Southern people.' There was a reference to the arrival in Liver­ 
pool of cotton from Peru brought across the isthmus of Panama 
on 20 December. Although the price of American cotton in the 
early part of 1863 was not quite at the peak of September 1862, 
the average was between 21d. and 22d. per Ib. Moreover on 
26 March Garnett remarked that the prospects for a better 
supply from India were not good: '. . . there is less on the way 
and the quality I fancy much inferior'.

To add to the gloom there was an outbreak of smallpox in 
Clitheroe in the early part of 1863. It was first noted in the Diary 
on 23 February and was still 'very prevalent' on 8 May. The 
epidemic reached Low Moor on 27 March, when two cases were 
recorded in one house. On 2 April James Garnett made an 
agreement with W. E. Musson of Church Street, Clitheroe, his 
family doctor,'... that he will vaccinate all the Low Moor people 
who wish. We pay him £5.'

The Slow Recovery, April 1863-December 1864
By the end of April 1863 Low Moor Mill was running longer 

hours and was even open some Saturdays. The market for yarn 
and cloth was better. On 8 May Garnett remarked: 'There 
exists a good enquiry in Manchester for almost all classes of 
goods.' He was much concerned about labour supply, especially 
if emigration were to reduce the available pool:'... where hands 
are to come from when wanted I do not know' (16 April),
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'. . . when times improve servants will be masters' (1 June). 
Business was more difficult in June and July and on 22 July 
there was talk of short time and closures: 'I hear of people com­ 
mencing short time and making preparations for closing and 
certainly unless prices materially alter we shall be obliged to 
weave much less.' The entries in August and September struck a 
more optimistic note, with talk of being 'pretty well off for 
hands' on 20 August and a favourable report on 3 September: 
'We have got into a much better way at the mill now and our 
production in weaving is very much increased. We have some 
weavers with 11s 5^d earned on a pair of looms. Our warpers 
have warped upwards of 18,000 Ibs of twist. Our hands seem 
content and cheerful and are at home with Surat.' Again on 17 
September '. . . our production of yarn and cloth are greater 
now than they have been since we used Surat so extensively'.

By November 1863 Garnett was again talking about the 
possibility of short time and the early part of 1864 saw a deteriora­ 
tion in the market. On 12 January he wrote 'Manchester Market 
is lifeless. There is no inquiry and any little business which is 
done is to supply urgent and immediate requirements.' A week 
later he described the market as 'quite paralysed' and by the end 
of the month the mill was running shorter hours: 'We are now 
running our spinners and Card Room hands from light to dark, 
as we have so much yarn beforehand which we cannot sell'. 
When John O'Neil resumed his Diary on 10 April he said he had 
not earned a shilling a day the past month and on 17 April he 
reported a 'weary week of bad work', earning 7s. 3|d. off three 
looms. He had given up his third loom by 1 May and com­ 
mented on 'bad work' throughout May and indeed for most of 
the summer. Difficulties with Surat cotton caused two turn outs 
in August and, according to O'Neil, the weft they were using was 
worse than ever at the end of September, in spite of a promise by 
the masters, reported on 28 August, that when the present stock 
was worked up they would buy better sorts. On 8 August 
Garnetts agreed to pay the spinners for extra twist: 3d. per Ib 
up to 40s counts and 4d. per Ib for higher counts.

In the autumn of 1864 there was something of a commercial 
crisis with a fall in the prices of both yarn and cotton, partly 
related to the possibility of negotiations between the Con­ 
federates and Federals in America, depending on the outcome 
of the presidential election. Yarn was reported down 3d. to 
5d. per Ib on 6 September, the Manchester market was 'com­ 
pletely stagnant' on 13 September and there was talk of short 
time. The next day Garnett wrote: 'Cotton is completely floored 
today, it is gone down, down, down and is Id lower than yester-
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day. I see nothing to stop it falling further.' On Sunday 11 Sep­ 
tember O'Neil reported that the cotton at the mill had been 
finished the previous Tuesday and only the weavers were work­ 
ing. There were many failures and on 19 October Garnett com­ 
mented: 'We are going through a dreadful crisis, when it will 
end no one seems to know.' At the beginning of October all 
except the weavers were working only three days a week and the 
mill was stopped all week from Monday, 17 October, though, 
according to Garnett, this was mainly because they were widen­ 
ing the cut where the water ran on to the newly-installed turbine. 
The Relief committee met to distribute money on 21 October and 
the following day Garnetts gave '. . . 2s Od each to all the hands 
who work in the mill. This is in addition to the money they have 
received from the Relief Committee which will be of great 
assistance to all.' O'Neil received this 2s. in addition to 3s. 
from the Relief committee. The market steadied later in the 
month, the Garnetts bought a large supply of cotton and the mill 
began running full time again on 25 October. The re-election of 
Lincoln as president, reported on 21 November, '. . . sent them 
wild in Liverpool, cotton has advanced l|d to 2d per Ib. I 
bought Lgyptian on 24 October at 22d which I could not replace 
today at 30d. I paid 19d for Dhollerah not equal to the cotton I 
bought at 14d on 24 October.' The markets were generally 
better in November and December and President Lincoln's 
message, received on 19 December, holding out no prospect of 
reconciliation, led to quite hectic business and much higher 
prices in Manchester.

The supply of raw cotton remained a major problem through­ 
out the period. The price of American cotton was very high, as 
can be judged from James Garnett's weekly records. In April 
1863 it was around the 21|d. to 22d. mark, over 23d. by August, 
27d. to 27|d. at the beginning of October. Prices in the early 
part of 1864 remained around 27d. to 28d., but rose still higher 
during the summer to a peak of 3Id. in August. There was the 
fall in the autumn already noted, but then prices rallied and at 
the end of the year were still around 26d. to 27d. Receipts and 
stocks of American cotton were also low, although Garnett 
makes it clear that some supplies were getting through. On 
14 April 1864, as the war entered its fourth year, he wrote: 
'There is ... a tolerable import of American cotton now both by 
blockade running and from New York.' Manufacturers went 
over to other sources of supply: India, China, Egypt, Peru. 
Cotton from these areas also tended to increase in price. Indian 
Comptah cotton, which Garnetts used, was obtainable at 16d. 
in June 1863, but was selling at 22d. at the end of the year.


