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' I A HIS Society took action in the year 1896, and 
JL with the support and assistance of the Birken- 

head Literary and Scientific Society, and the Chester 
Archaeological Society, succeeded in inducing the 
authorities at Birkenhead to acquire the ruins, 
funds being privately subscribed for the purpose. 
The late E. W. Cox, the well known antiquary, 
and Member of the Council of this Society, was 
consulted as to what repairs would be necessary, 
and the following was his report: 

REPORT ON REPAIRS REQUIRED

South Gable End of Prior's House. Stones to be numb-Ted 
with distemper paint, beginning at the lowest course, and 
numbering from left to right. Numbers to be continued in 
jambs of windows, with a distinguishing mark, say +, and con 
tinued across exterior, in each course using, say, even numbers ; 
the same to be done in interior, using odd numbers. Diagrams 
and photographs to be taken showing these numbers in their 
places. The gable end to be taken down where unsound, and 
the stones stacked in order for replacing as they stood in original 
courses. Any re-used stones of earlier date found in the ashlar 
or grouting to be taken out and kept apart; new stones to re 
place them in rebuilding. The tracery, and any unsound stones 
of the arches, to be taken out with extra care. When a sound 
base for rebuilding is reached, the facings to be rebuilt, and the 
grouting replaced by good sound brickwork in the lower courses,
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set on cement, and the stone facing set on with very good mortar, 
ground with smithy ash, not with red sand. When this brick 
work is carried high enough to make a solid base, grouting may 
be used in the upper portion, made, say, of i part of Portland 
cement, i of ground smithy ash, making the concrete up with 
cinders riddled to \ inch, and rubble filled in in, say, 6 or 9 inch 
courses, the rubble to be well bedded in the concrete. This will 
be lighter than brick or solid stone concrete. Old facing stones 
to be cleaned of old mortar, and wet when put in, and well 
flushed. Care to be taken to keep old beds and joints of the 
ashlar ; all tracery to be reset, and joints leaded ; top of wall to 
be made good with concrete, to be covered when set with 
asphalt, the wall not to be run to a level, but formed in accord 
ance with the irregularity of the ancient stones. Fireplace to be 
reset.

Refectory, or Prior s Hall. Reset the arch of small door at 
south end leading to church, also the rear arch of upper south-west 
window and the late upper door under it, and the fallen piece of 
cornice above this door; replace tracery of north-west side window 
(of which fragments are in a summer-house) with four new 
mullions, so worked and marked as to show their date ; joints to 
be leaded. Replace missing stones in buttresses, and rebuild 
south-west angle buttress, dating it with marks as a repair. Re- 
face the destroyed part of external wall in Cloister garth with 
masonry differing from the ancient to show it as a repair. The 
chimney-back in Prior's room may want a new backing to support 
the old ashlar, which, where very weak, may be tied with copper 
cramps. Alms window and square window at south end to be 
reopened and fitted with shutters. The interior to be cleared 
down to original level, and trench sunk as dry area round 
exterior walls down to plinths. Before doing this all the grave 
slabs and fragments now in garden and hall to be collected and 
safely stored where they may not be used up as old stone. 
Walls to be pointed and the tops covered with concrete, loose 
stones to be reset, and asphalt put over concrete.

Crypt and Refectory Over. Only the eastern wall of the 
refectory or upper room is ancient, and this requires careful 
pointing and repair, done in the usual way. The upper side 
walls are also modern, and can be repaired as usual; they replace 
a timbered structure. Any old timber removed from lintels, &c., 
where required should be kept for examination for traces of old 
work, re-used. Small door at north-east angle to be carefully 
reset. The summer-house to be taken down, and the fragments 
of details of which it is built carefully stored. Steps from Prior's 
Hall to be taken down, and pieces of detail stored. Remove 
earth from floor and from the pockets of groinings, and flush 
back of groining, where mortar decayed, with cement after
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thoroughly cleaning stones that it may adhere. Fill in pockets 
with light cinders, and re-floor the refectory with waterproof 
concrete, having proper fall for drainage and outlets for water, 
which should be carried to a drain.

Crypt. Point thoroughly all groining, glaze windows in wood 
frames, and fit with doors. Excavate floor to original level; find 
if possible original Moor ; if not found, relay stone floor.

Reopen staircase in crypt, and repair stairs. If arch of stair 
case door is weak, under build it with smaller modern door 
having strong stone jambs and lintel. The modern cross walls 
are probably put in to keep up groining, and may not be capable 
of removal. Clean stonework with brush and water, but on no 
account scrape or rechisel any of it.

Chapter Jfouse.   Repair angles, point where necessary. 
Make good eaves and gutters, reset copings, reopen and glaze 
square window on north of Scriptorium. Clean paint off 
chimney-piece. The lower storey wants nothing done in the 
interior, unless the floor be found not the original level. Open 
an area round the Chapter House wall. No old wall met with 
to be cut away, but left. Examine door on north side, and 

  window on south, which may need to be reopened. If any ancient 
plaster be found in the interior, this not to be removed, but 
traces of painting sought for. Repair roof, retaining, if possible, 
present timbering. Repair wood cover to stairs.

Cloister. Clear rubbish from door to the east, and, if 
possible, clear wall and make area. Cover top of wall with 
asphalt. Search for foundations of Cloister.

Church. Point and repair core of wall next Prior's house, 
and reset door heads leading thereto. Under-pin lower part of 
nave colonnade respond, and excavate so as to show base. 
Search for bases of other shafts of nave in line of the railings. 
Search for continuation of west front and jambs of west door, 
making area round base of fragment remaining. Remove 
modern masonry, and replace facings to under-pin the existing 
facings.

Secure and reset fragment of north doors of church. Reset 
loose stones in ruins of transept, and cap them with concrete and 
asphalt. Find, and reset in its socket, missing corbel near 
transept. Search for eastern prolongation of church and 
foundations of central tower.

Remove to store capital now used as step on gate,
General. All fragments of cut or moulded stone found in 

excavation, in the walls re-used, or elsewhere to be carefully set 
aside for examination. Also all tiles or fragments. Glass, 
metal, earthenware, wood, bone, or anything else found in 
excavating, &c., to be carefully kept for examination, and the 
places they are found in noted.
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Wherever tiles of floors, foundations, or stones may, in the 
course of the work, be found in their original sites, the same 
not to be removed therefrom, and notes to be given of them for 
examination.

After the tops of the walls are asphalted, it is a good plan to 
lay sods over it where they will hold safely, and allow a certain 
growth of grass, or small vegetation, whose roots will not 
penetrate the protection. This greatly assists to modify the 
action of frost, and to prevent the streaming of wet down the 
walls.

None of the old stone to be reworked, or faced, or scraped.
EDWD. W. Cox. 

\i,th November 1896.

It was clear that if this work were carried out 
in its entirety a great deal of time and attention 
would have to be devoted to the work, and con 
siderable outlay incurred. But the committee in 
charge of the matter did not hesitate in accepting 
the report, and work commenced in February 1897, 
Messrs. W. Haswell & Son, stone masons of 
Chester, undertaking to provide experienced work 
men under a schedule of charges, subject to Mr. 
Cox's personal superintendence.

The south gable end, which had been tempo 
rarily shored up with timber a few years previously, 
was taken down to within a few feet of the ground 
level without accident, the stones being marked and 
numbered in the manner indicated, and the whole 
rebuilt on a concrete foundation. And a new 
buttress at the south-west corner to support the 
walls the old one having entirely disappeared  
harmonises with the old work, and bears date of 
her late Majesty's Diamond Jubilee (1897) to show 
it is a repair. The alms window and the square 
window at the south end were reopened and repaired 
so far as necessary with new stone. Fragments of 
older work were found within this wall, which Mr. 
Cox considered were details from the Norman 
church ; and one curious find was a square cavity 
like a flue behind the site of the south-west buttress,

I
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the bottom being about 3 feet below the surface of 
the ground, and the whole completely closed in. 
A gold noble of Edward III. (a very perfect speci 
men) was also found hidden in this wall, and under 
the almonry window a Nuremberg token or counter 
was unearthed.

The amount of debris which had to be removed 
fom the floor of the great, hall was found to be 
very considerable, and on careful examination many 
objects of interest were met with   inter alia, a 
gravestone of Norman work which had apparently 
been reused for the base of an open-work screen, 
fragments of fine tiles of mediaeval earthenware, 
drinking cups, milk pans, and stone details and 
mouldings, including a curious square - headed 
tracery, probably from a piscina or sedilia. The 
drum of a round pillar near the middle of the hall 
was unearthed, and the ancient hearth discovered, 
with the ruins of an ornamental brick chimney, the 
moulded bricks being of the late fifteenth or early 
sixteenth century character. But the hall itself had 
not been paved.

The removal of modern woodwork, and of 
rubbish which had accumulated for generations 
both overhead and inside the crypt, was a lengthy 
business ; and on exposing the stone vaulting, the 
groining was found to be badly damaged to some 
extent, no doubt, by heavy weights from the former 
building having fallen on it. A considerable por 
tion had therefore to be replaced, but old material 
was used for the purpose. This required very 
great care, and four strong iron tie rods were 
securely fixed in the concrete flooring above, to 
consolidate the whole of the vaulting.

A modern partition wall at the east end of the 
crypt was removed, opening out the whole area as 
originally built, and admitting light by the existing 
south window. The large fireplace at the north-



112 The Birkcnhcad Priory Reparation

east corner was repaired, and all the walls and roof 
ing were properly pointed. The turret staircase 
was rebuilt, many of the original stones being used 
and some of the stringers replaced. A temporary 
wooden roof protects the stairs from the weather. 
The head of an ancient doorway was found at the 
north-east angle of the great hall, and has been 
repaired and left.

Three new gates have been fixed to the crypt, 
and one in the outer entrance to the hall; a new 
external wooden door has also been placed in the 
passage leading from Priory Street.

The external wall in the cloister garth has been 
refaced with new masonry, differing from the old to 
show it is a repair; and the site of the north-west 
tower at the angle of the church is now marked 
with coloured tiles. The whole building has been 
properly drained to the main sewer in Priory Street 
under the superintendence of the surveyor to the 
Corporation.

The roof of the Chapter House has been made 
water-tight. Prior Rayneford's tombstone   the 
most interesting relic of those days which remains 
 has been removed from the outer wall, where it 
was put when discovered in 1818, and has been set 
with cement in a wooden frame in the interior.

This stone is inscribed, on the edges of its 
four sides   " ^ Hie jacet | Thomas Kayneford 
qu[ond]am bon'' p[ri]or hui? | [cl]o[mr/ ] qui obiit 
v[iij°] | Maij anno domini m cc[cc] Ixx iii° cui? 
anime | ppiciet de? ;" the central portion of the 
stone is plain.

" Here lieth Thomas Rayneford, formerly the 
good Prior of this House, 1 who died the 8th day of 
May in the year of our Lord 1473. May God be 
Gracious to his Soul."

1 The original wonl may bo cither doiniis or priorati.
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The necessary clearing of the outer walls from 
trees, roots, and ivy has been done. But the 
question of an entirely new roof to this building 
remains; a partial decay of the timbers in the 
present modern roof over the Scriptorium being 
apparent. Removal of the blue colouring which 
now disfigures the interior would be desirable, and 
the wooden flooring, which is a very recent addition, 
should be taken away.

A careful and systematic examination of the 
fragments of original stonework, tombstones, and 
other objects of interest which have been met with 
was kindly undertaken by Mr. Henry Taylor of the 
Chester Archaeological Society, and by Mr. J. Paul 
Rylands, Mr. R. D. Radcliffe, and Mr. W. F. Irvine 
of this Society ; and the larger pieces of stonework 
have been ranged round the Prior's Hall and in the 
Crypt, where they are convenient for inspection by 
archzeologists, whilst the smaller objects are stored 
in a show-case under cover in the Chapter House. 
A caretaker has been engaged by the Corporation 
of Birkenhead, and the public can always obtain 
free access to the Priory. A small handbook or 
guide, which may be useful to strangers, price two 
pence, can be obtained from the caretaker.

For the loan of the blocks showing the exterior 
view of the south-east corner of the Prior's apart 
ments, the interior view of the Prior's Hall, and 
the Crypt, the Society is indebted to the Editor of 
7^/ie Amateur Photographer. The blocks are from 
photographs taken by Mr. F. A. Brassey Salt, 
F.G.C.M. For the view of the west wall of the 
Prior's Hall the Society is indebted to Mr. W. G. 
Bevan.
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